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Loi cam on

Cudn sach nay duoc ra doi, tt nhién mot minh Linh khong thé 1am duoc diéu do. Linh xin bay té
long yéu thuong va biét on dén véi nhiing nguoi sau:

Cam on vii try da cho Linh nhiém vu chia sé nhiing diéu nay dén v6i ban. N6 khong don gian la
tri tu¢ cuia Can Manh Linh, ma n6 két tinh tir tri€u tri€u co duyén, tram nghin sy viéc xay ra trong
qué trinh kinh doanh ctia mot nguo1 day so6i noi va trai nghiém.

Cam on TikTok da x4y dung nén mot cong dong ngudi dung khong 10, tao ra rat nhidu co hoi cho
nhirng nguoi kinh doanh. Thiét ké tinh nang Affiliate rat tuyét voi, hitu dung thi méi cé nhitng
chat liéu dé hinh thanh nén cudn sach nay.

Cam on nhing nhan sy, nhitng déng doi cua Linh trong cong ty TNHH Short Video Hack. Cac
em la ngu’(‘yi, thuc,thi, phén h@i, trau chudt nhiing chiép Iugc, hanh gTéng cu’thé’ du 1a nhé nhat. Ngay
ca nhiing dau cham, dau phay, hay hinh vé trong cuon sach nay déu c6 dau an ctia cac em.

Cam on nhiing hoc vién, khach hang da mua cudn sach 7w dién xay kénh, da ung ho va don nhan
cuodn sach dé Linh c¢6 cam hung ti€p tuc xuat ban cuon sach thir hai nay.

Cam on nhiing Idol, nhirng ban Affiliate, dai li da d6ng hanh cung Linh trong viéc phan phdi, dua
cudn sach Tir dién xay kénh dén vaoi doc gia.

Cam on nhirng doi tac v€ in an, nha xuat ban, chap but vi da giap Linh lam nén sy thanh cong ctia
cuon sach.



Cam on gia dinh, nhitng nguoi yéu thuong lu6n ung ho va ddng hanh vé6i Linh trén con duong lan
toa kién thire, giup xa hoi tré 1én tét dep hon.

Cam on nhitng 16i nhan xét, gop ¥, nhitng y kién trai chiéu gitp Linh c6 dong lyuc tao ra cudn sach
thtr hai hoan hao hon.

Hy vong moi ngudi sé tiép tuc don nhan va ing ho Linh trong tuong lai.
Gi6i thiéu

Ban dang cim trén tay cubn sach hét strc ¢o dong, thuc chién vé cach thic xay dung dé ché 1000
Affiliate tir con s6 0. Ban s& chi ton khoang 1 gio ddng hod dé doc no, nhung day chinh 1a nhiing
thar tinh hoa nhat ma tic gia da duc két trong sudt qua trinh ban ra 20 nghin san phdm ctia minh.
Sach duoc viét dudi dang ty sy nhitng cau chuyén that. C6 thé nd khong phai 13 thude do ding
dan nhat, hodc 1a phuong an hay nhat danh cho tat ca moi nguoi. N6 chi don gian 14 nhing thudc
phim, nhiing lat cit ma Can Manh Linh cing dong doi di 1am trong dy 4n ban sach cua minh,
cubn Tir dién xdy kénh - Tir co ban dén thanh céng. Tét nhién, né cé the phu hop véi ban hodc
khong, nhung day la con duong ma tac gia da trai qua va dat duoc mot sd thanh tyu nhat dinh. Téac
gia hy vong, ban c6 thé doc ching véi tam thé ctia mot ly nudc rong dé tlep thu nhitng kién thirc
méi. Vi s& chang c6 diéu gi xay ra, chang c6 gi giup ich dugc ban néu van gitr nhiing quan niém
cii. Gia du nhu, ban c6 mot con ngya den & trong nha, va roi Linh dwa cho ban mot con ngua trang.
Ban c6 thé nghi:

Con ngua den ciia t6i méi la tot nhat?

Yes, tot théi, Linh s€ khong phan dbi diéu d6. Nhung khi di budc 1én con ngua trang Linh dua
cho ban rdi, hiy lam on budc con ngya den cua ban lai. Chuyén gi s€ xdy ra néu mot chan cua ban
cudi trén con ngya trang, mot chan con lai lai cudi trén con ngua den? Khong thé thé duoc, ban s&
gip tai nan mat!

Hay dé cho cudn sach nay hoan thanh st mé¢nh ctia nd. Hay danh ra 1 gio dong ho dé doc va trai
nghiém ndé mdt cach cong tdm va tron ven nhat. Cudn sach s€ hoan hdo hon néu ban doc kem

nhitng biéu mau, tai lidu ctia no6. GET GO!

Giai thich thuat nowr
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Than tuong, dung dé chi mét
ngudi, moét nhan vat nao do duge
nhiéu nguoi dac biét la gidi tré
yéu mén, ngudng md, kham phuc,
tham chi sung bai hay tén tha

0 day chung ta hiéu I3
cac ldol TikTok

La hanh dong cac doanh nghiép,
nhan hang, ca nhan... tién hanh
hop téc voi cac Idol. Theo do, bén
Booking si dung hinh anh cuta Idol
va ddy manh quang ba, dua chan
dung cla san pham, thuong hiéu
dén rong rai pham vi khach hang

Booking dugc coi la
hanh déng hop tac
véi cac Idol dé quang
ba sach

Day la mot tu tiéng Anh, dich ra
tiéng Viét 1a “Lai binh pham”

Lahanhdongduaray
kién danh gia vé cuén
sach sau khi doc, trai
nghiém

La ddi tac chinh thiuc cha TikTok
vé mang TikTok Shop

Céac don vi doi tac cla
TikTok mang TikTok
Shop

1 Idol
9 Booking
Idol
3 Review
4 TikTok Shop
Partner
5 MCN

Multi-channel Network, hiéu don
gian la don vi lién két gida TikTok
va nha sang tao ndi dung

Céac don vi doi tac cua
TikTok mang TikTok
Channel (kénh TikTok)




TikTok Ads
Agency

La cong ty ddi tac cla TikTok vé
mang quang cao

Céac don vi doi tac cua
TikTok mang TikTok
Ads

Landing
Page

Trong cac chién dich quang céo
truc tuyén, Landing Page la mot
trang web don co ndi dung tap
trung nham dan dat va thuyét phuc
ngudi doc thuc hién mdét muc tiéu
chuyén doi cu thé

La trang trinh bay ban
hang nham dan dat
va thuyét phuc nguai
doc dé lai théng tin
mua sach

Zoom

La mét nén tang hodi hop truc
tuyén, cho phép nhiéu ngudi dugc
két ndi véi nhau du & khoang cach
rat xa

Zoom online la khoéa
hoc online dugc to
chuc giang day thong
qua phan mém Zoom

Thién
Vipassana

Vipassana - nghia la thdy su viéc
didng nhu that - la mot trong nhing
phuong phép thién cd xua nhét
tai An Dd. Truyén théng thién nay
dugc Duc Phat Gotama tai phat
hién cach day hon 2500 nam

0 day nhac dén mot
khéa thién Linh d3
tham gia trong 10
ngay 6 Séc Son - Ha
Noi

10

Mentor

La nqudi hudng dan, nqusi cé van,
chia sé kién thuc, hé trg va giup 46
Mentee (nqudi duge huéng dan)

Mentor TikTok Ads -
chi ngusi huéng dan,
covan vé TikTok Ads




La cac ndi dung, théng tin bd
'C.h' hayﬂnhun.gdthc.)ng diep y ng- Content trong sach chu
hia thudéc nhiéu linh vuc, dugc . i au
5 iae aw a R o .. yéu dugc nhac dén qua
1 Content truyén tai dén cdng dong, xa hoi , o
. P PP cach thuc thé hién bang
va dugc thé hién dudi moi hinh video
thuc nhu video, bao chi, van ban,
bai hat...
Cum tu ghi tén, danh dau su co Check in Facebook dudc
mat cla ai d6, vat hoac moén gi hiéu 1a chup hinh véi
12| Cheekin | .. o hien dien tai mot dia | cuén sach dé dang Ién
diém, khéng gian nhat dinh Facebook
0 day chi chi Duong la
13 Founder Nha sang lap nha sang lap cla cong ty
Nhanh.vn
S6 dién thoai cla khach hang S6 dién thoai khach hang
14 Data thu thap dugc trong qua trinh quan tadm mua sach trong
chay quang cao qua trinh chay quang cao
0 day chi nhitng nha sang
15 Creator Nha séng tao ndi dung tao ndi dung trén nén
tang TikTok
L.a thué:t nod dung'dé Ch' nhiing San pham sach dang ban
Sanpham | san pham dugc khach hang muc Lo ,
16 e b dudc nhiéu va tao ra lgi
Win tiéu cua ban yéu thich va co do- .
P .. nhuan
anh sé ban hang vuot troi ’
Mot tu tiéng Anh Chi tinh trang kénh dang
17 Flo (nghia den)su rdi phich xudng co nhing clip nhiéu view,
P (nghia béng) su that bai, tut doc, bong nhién tut view mat
giam danh tiéng cach tram trong
18 Delay Su cham tré Bi kéo dai thdi gian
Nhing thi dang Hot,
19 Trend ¥u hudng dugc xudt hién vai tan
suat day dac trén TikTok
Cat-xé |a phién am cach doc Tién minh tra cho Idol dé
20 Tién cast cla tirtiéng Phap cachet”, co booking ho lam video cho
nghia la tién thu lao minh




“Sau thang chat vat toi moi ban dwoc 400 cuon sdach, tang khoang 50 cuon va con lgi 550 cuon
trong kho. Toi chwa thdy ai lam marketing cho san phdm phéu lai kém nhu toi. Vo cung chdn nan,
toi chi muon tim ai do thanh Ii quach ton kho di cho xong. Va toi lam diéu do that.”

Nira cudi ndm 2019, t6i 1a mot trong s0 it nhiing ngudi dao tao xdy dung kénh TikTok sém nhét
Viét Nam. Li do tai sao? Vi t6i la dan tiéng Trung (t6t nghiép Hoc vién Ngoai Giao, khoa Quan
hé quoc té tiéng Trung) nén t6i c6 diéu kién tiép xtic véi Douyin (app me cta TikTok ¢ bén Trung
Qudc) tir s6m. Sau d6 mot nam, vao 2020, khi tham gia mét khoa hoc cua anh Nguyén Tt Kiém,
anh tu van cho t6i 14 phai ra sach, “Ra sdch sé gip em xdy dung dwoc thiong hiéu cd nhan, khang
dinh vi thé chuyén gia, va sdch la mét san pham phéu rat tot. Dii sao thi khéch hang van san sang
b6 ra khodng 200.000 déng dé s¢ hitu mot cuén sach, hon la bé ra bang dé sé tién dé mua khéa
hoc bang video trén online. Vi thuc té nguoi ta van thich mua cdi gi d6 cam ndm dwoc trén tay
hon. Anh ra sdach roi anh biét.”

T6i thdt 18n, “Tuyét voi anh oi, thé thi em phdi ra sach théi”, va ti cing ca team cim cuyi cho ké
hoach ra sach tir viéc thué bén chip but, ngdi sip xép lai y tudng ndi dung, tim nha xuit ban, tim
don vi in 4n... Sau hon 6 thang lam viéc miét mai va nghiém téc, t6i di cam trén tay dtra con tinh
than dau tién cta minh, mang tén TikTok gianh thién ha - V¢ lai ban dd kinh doanh online, sau
ndy doi tén thanh Tur dién xay kénh - Tir co ban dén thanh cong. Lan dau xuat ban, toi in 1 nghin
cuon.

T61 nhé ré ngay nhan sach vé. Thuc su 1a mot cam xuc rat la va vo cung phén khich, khong chi
v6i toi ma ngay ca cic em trong cong ty. Ai ndy déu thi nhau lat timg trang, hit ha cudn sach. Toi
tat bat 1én danh sach anh em ban bé dé ky ting. Cac ban khic dua nhau cAm sach check in, quay
clip dé ding Facebook, TikTok.

Ngudi ma t6i nghi dén ngay luc nay, khong ai khac chinh la anh Nguyén Tat Kiém — nguoi anh,
ngudi thiy cua toi. Tiép dén 1a dong doi, nhirng anh em trong cong ty, hoc vién, khach hang — vi
ho chinh la tu li¢u gip t61 hoan thanh cu6n sach. Ngoai ra, toi cling rat biét on bd me di sinh ra
to1, gia dinh da tao diéu kién dé toi c6 thé hoc tap ren luyén, tro thanh nguoi co kién thuc, biét
cbng hién cho xa hoi. Toi thuc sy vo ciing ty hiao vé ban than, tham chi con xen 1an mot chit dac
v nhe.

Tuy nhién niém vui ngan chang tay gang, nhat 1a khi t6i bat ¢iu nhan ra minh khong co ke hoach
cu thé dé marketing cudn sach. Cau hoi dit ra liic nay la: Lam sao dé ban dugc hét 1000 cudn sach
day? Tat nhién, kénh dau tién 1a Facebook ca nhan rdi. Tiép theo sé& 1a TikTok (vi toi dao tao vé
xay kénh TikTok ma). Co ma dot 6 TikTok van chua ra TikTok Shop (né 13 nira cudi nam 2021).
Chinh vi thé, nén viéc nhic dén tir “TikTok” trén kénh thoi diém do, 1a mot thi hét sirc nhay cam.
Thuec té cho thay, cir kénh nao nhic dén TikTok ngay do 1a bi flop hét. Nén 1a t6i cling rén, khong
dam lam video dé ban sach trén nay. A, dung roi! Con Tiki nita co ma nhi? Phai dua sach 1én Tiki
thoi.

Rét nhanh chong, sach cua t6i dd c6 mat ngay ngan trén Tiki. By gio toi co hai kénh ban hang
chinh 13 Facebook c4 nhan Can Manh Linh va gian hang ctia minh trén Tiki. Tét roi, Facebook ca
nhan cua toi twong tac cling duoc coi 13 tm tam, vi du sao t6i ciing c6 tiéng trong linh vyuc dao tao
TikTok. Ra sach mot cai 1a hoc vién ciing ting ho thoéi. Tuy nhién Tiki thi ban kiéu gi bay gio? Toi



khong biét, chi doan sach ctia minh méi, né khong c6 trend nén hau nhu khong ai 1én Tiki tu tim
kiém sach dé mua hét. Co thi thoang t61 guri link Tiki cho khéach dat trén do cho tién thoi.

Két qua la: sau 6 thang chat vat, t61i moi ban dugc 400 cudn sach, tang khoang 50 cudn va con lai
550 cuon trong kho. T6i chua thay ai lam marketing cho sdn pham phéu lai kém nhu t6i. VO cung
chan nan, t6i chi muodn tim ai dé thanh 1i quéch ton kho di cho xong. Va t6i lam diéu d6 that.

D6 1a vao gitra thang 6/2022, sau khi t6i di thién khoa thién Vipassana 10 ngay ¢ Soc Son vé. Toi
da nhén tin cho chi hoc vién coaching 1-1 ciia t6i, chi Duong Wiki (Founder - CEO Céng ty phan
mém quén li ban hang da kénh Nhanh.vn):

- Chj 0i, em dang con 500 cuon sdch trong kho, chi 6 muon nhdp vé tang cho khdch hang nha chi
khéng? Em ldy gid goc théi, chi yén tam. (Téi khéng dam néi con 550 cudn, vi in 1000 ma con 550
cuén thi mdt mdt qud, nén néi gidm néi tranh mot chiit).

- Ok, em chuyén sang cho chj di, xong xudt héa don cho chi.

Yeah! Cam on chi Duong. T6i nhu trit bd dugc ganh nang trong long.

d

Thuc sy cam gidc minh tao ra mot san pham rét chit lwong, nhung lai khong biét cach marketing
va ban no thi tha thanh i quach di cho xong! Chtr ctr dé€ hang ton mdt dong, di ra cling thay, di vao
cling gap, cam xuc no6 khong hé dé chiu mot chut nao

Con 50 cudn thi ctr dé day thoi, ban tuc tac trén Tiki hodc thi thoang ldy dé ting moi nguoi. Toi
tham nghi, thuc su keéo sach da két thuc & day. Tam biét nhé san phém phéu, tam biét bao tam
huyét don nén cho dtra con tinh than dau tién. Cudn sach toi viét nhiéu thir dén ndi sau khi ra sach
xong, to1 da dep bd ludn khoa hoc online trén Zoom, ma trude do to1 day 2 ngay thu 4 tri¢u. Vi
sa0? Vi nhiing thtr toi day trong 2 ngay do, trong sach co hét rdi. Tham chi luong kién thiic trong
sach con nhiéu hon thé nira, ma sach chi von ven 200 .000 dong. Nhung biét 1am sao gio, minh
phai tam biét n6 thoi vi dau ban dugc nd dau. Coi nhu t61 da c¢o bai hoc dau doi trong viéc ban
sach.

Sau d6 vai ngay, anh V6 Van Hai — Mentor Ads TikTok c6 sang van phong toi choi. T6i va anh
biét nhau hon 1 niam rdi, thi thoang anh em ciing c6 ngdi ca phé v4i nhau nhung chua thyuc su hop
tac lam an bao gio.

Hom d6 anh bao:
- Linh oi, anh em minh kiém kéo gi lam ciing nhau di. Anh thi chuyén vé mdng Ads, em lai chuyén

mang xay kénh. Anh em minh ma két hop dwoc véi nhau thi trén thi trieong chwa bén nao lam dwoc
diéu nay luén. Hay la em co san pham gi ngon khong, anh em minh cung chién?



- Em c6 moi cuon sach nay em viét thoi anh a. Anh nghién cvru di xem co chién dwoc khong?

- Thé dé anh vé lam landing page chay thir xem sao nhé. Bén anh phu trdach landing page, tai
khodn ads, vit ads; bén em lo content, nhan su sale, kho - van.

- Ok anh o1, muc thoi!

Ba ngay sau, mdi ngay bén t6i nhan v& 100-150 data. Tong chét dugc hon 300 don/3 ngay, ma lic
nay toi chi con 50 cudn séach trong kho. Téi tirc toc cau ctiru chi Duong:

- Chi Duong o1, bén chi tang sach cho khdach hang hét chua? Néu chura thi cho em mua lai duoc
khong, hodc cho em vay dé tra truwoc cho khach voi. Tw nhién bon em chay quang cdo ma ban
dwoc nhiéu qua chi a.

- Ok Linh, bén chi con khoang 250 cuon. Dé chi chuyén lai cho nhé.
Thé 1 bon t6i c6 vira khéo 300 cudn dé giri cho khach hang.

Nhung néu anh chi nao da tung chay quang cao 10 thi s& hiéu. Khi mot chién dich minh 1én dang
ngon, gia quang céo dang thap, thi mot diéu t6i ky 1a tit quang cdo. Vi vy, mac du da hét sach
hang sau 3 ngay, Chung t61 van phai duy tri quang cao ma khong dugc tit né di. By gio chiing toi
lai gap mot van dé khéc, 1a c6 khach nhung lai khong c6 hang.

T6i tirc toc 1am viée v6i nha xuat ban dé xin gidy phép tai ban. Song song véi d6 1a 1am viéc lai
v6i xudng in dé thuc day tién do in. Tuy nhién, do dot d6 roi trang vao cudi thang 8, dau thang 9
(mua khai giang), bén xudng in ciing nhiéu don hang ctia cic trudng hoc, nén mic du dy kién c6
thé guri sach cho bén tdi trong vong 10 ngdy, nhung thyc té phai dén 20 ngay sau ho mai in xong.

Thuc sy, ddy 1a quing thoi gian ban than t6i kha stress. Thir nhat: Khach hang ngiy nao cling giuc,
tinh dén ngay c6 hang, chung t61 ng hon 1300 don cua khach l¢. Thir hai, t61 cam nhén rat 15 rang,
chung t6i dang bi danh roi rat nhiéu tién trong giai doan nay. Vi don gian, chiing t6i dang c6 san
phém Win, c6 dbi tac dang lam viéc rat chit chd va phat huy dugc strc manh cho nhau. Néu sén
hang trong kho luc nay, chic chan san pham s& tao nén dot séng rat 16n. Néi chung 13 hoi tiéc.

Sau lan nay, chiing toi bét dau co ké hoach cu thé va chu ddo hon trong viéc chuén bi hang hoa, dé
lac ndo ciing chu dong, tranh tinh trang c6 khach ma khong c6 hang. Bén anh Hai mdi ngdy van
chay ads va tra data déu dan cho chung toi. Tuy nhién, v&i doi ngii 3 nhén sy sale, ching t6i chi
nhan xtr Iy maximum 200 data/1 ngay.

Pung, ¢ thé ban nghi 1a 3 sale ma xtr Iy 200 data/1 ngay 1a qua it. Hoan toan co6 thé vit 1én 400-
500 data/l ngay. Tuy nhién, phong cach lam viéc cua t61 la khong mudn anh em trong cong ty phai
lam viéc qua tai. Vi toi biét, qua tai thi kiéu gi cling s& xay ra 161, khong sém thi mudn. Ma ngoai
viéc goi dién xac nhan don, cic ban Ay con phai giri hang, dong hang, check don véi bén van
chuyén. Ngoai ra, chu nhat thi vin phai lam viéc vi data ngay nao ciing phai xt li. Vi vay cac ban
éy can phai ddo ca cho nhau, vi du chu nhét tuan nay ban nay lam viéc, thi chti nhat tuan sau ban
d6 s& nghi. Cho nén, toi thay 3 sale xtr Iy 200 data tir landing page vé 13 hop 1i.



Vay co cach nao ,déy‘ s6 luong don hang ngay 18n hay khong? Vi du dang tir 200 1én 1000 data
chang han? T6i bat dau tu duy:

e Cach 1: Tang nhan vién Sale, tir 3 nguoi 1€n 15 nguoi.

e Cach 2: Chuyén giao m6 hinh ban hang nay cho bén khéc nita dé ho tu van hanh mot bo may
nhu minh, minh dong vai tro6 nha san xuat.

* Céch 3: Déy sich qua TikTok Shop, dé d& phai goi dién xéc nhén, va tiét kiém thoi gian lam
vi€c vdi bén van chuyeén. Lic nay nhan sy chi can dong hang va guri di nira théi. Nhu the, c6 200
hay 1000-2000 don/ngay, cac em ciling xur li nh¢ nhang.

T61 khong chon cach 1, vi né lam quy luong cua cong ty phinh 1én rat nhiéu. Chua ké viéc quan li
doi telesale 15 nguoi cing khong phai la diéu d& dang. R6i tuyén xong 15 ban ma luc d6 data
khong ra déu dan 1000 sd/ngay, khong 18 anh em ngdi choi a?

To61 cling khong chon cach 2, vi tim dugc mot bén vira biét ads, vira biét san xuét content, vira biét
van hanh thi thyc sy la diéu khong de€, hodc néu lam duoc thi cling mat rat nhiéu thoi gian. N6
khong phu hop véi hoan canh cua téi lic nay.

Nén chiing t6i da chon phuong 4n 3: Mé TikTok Shop va nghi cach ddy don vé day. Chinh anh
Hai 1a nguoi dua cuon sach nay 1én TikTok Shop. Toi v cung biét on ve di€u d6. Bay gio, chung

to1 s€ cd hai cach d€ ban san pham nay:

* Cach 1: Vin duy tri chay ads chuyén d6i ban qua landing page vi ty 1é chuyén ddi cao, va tién
ve nhanh hon TikTok Shop.

« Cach 2: Ban trén TikTok Shop dé c6 thé mé rong khong giGi han.

Va cong cudc xay dung dé ché 1000 Affiliate ciia toi bat dau.

d

Tudng tugng xem, diu gi s& xay ra khi chung ta ¢ 1000 Affiliate? D6 chinh la 1000 nhén vién
marketing va sale dang lam viéc cho chung ta ma khong can phai tra lwong. Chi don gian la chung
ta s€ chia % hoa hong cho ho khi shop phat sinh doanh thu. Puong nhién roi, s& ¢6 ca mot hé thong
gitip chiing ta kiém tién ngay ca trong luc ngu

Chuong 1: Affiliate - Ky nguyén khong phu thudc quang cao

1. AFFILIATE LA GI?



Affiliate 13 hinh thire tiép thi lién két. Tai ddy, cac nha phan phdi dua trén ning luc, sy hiéu biét
cua minh s€ thuc hi¢n ti€p thi, thu hat khach hang d€n mua hang va st dung dich vu ctia nha cung
cap.

Hiéu ndém na thi hé théng Affiliate 13 hinh thirc marketing + sale ma ban khong can phai bo ra chi
phi ban d4u, nhitng nguoi lam Affiliate s& chi nhan dugc % Affiliate khi ho ban duoc san pham va
tao ra doanh thu cho ban. Nguoc lai, nhiing nguoi lam Affiliate cho ban s€ khong phai bd von nhap
hang, 6m hang. Vi vy rao can dé ai d6 co thé lam Affiliate cho ban 13 thap hon rit nhiéu so véi
viéc ho bo tién ra nhap hang dé 1am dai li cho ban.

Nhiing loi thé ctia viéc phat trién hé thong Affiliate trén TikTok la:

1. TikTok 14 nén ting c6 vo cung nhiéu traffic, hon bét clr nén tang thuong mai dién tir nao khac
ngoai Kia.

2. Trén TikTok, c6 rat nhiéu nha sang tao ndi dung s& hitu nhiéu traffic, nhung ho dang khong biét
kinh doanh san pham gi.

3. Hé thdng tinh hoa hdng cua TikTok minh bach. Khi ngudi 1am ndi dung, ngudi live phat sinh
doanh thu thi tién hoa hong s& duoc chuyén tryc ti€p vao tai khodn nhan hoa hong Affiliate cta
ho. Chinh vi thé, doi tac Affiliate cua ban s€ rat yén tam khi lam viéc.

4. TikTok hd tro rat da dang cac hinh thire Affiliate: Qua Video ngén, qua Livestream, gén link
vao shop,... nén thuan tién voi nhiéu doi tugng khac nhau.

5. Cai dit % Affiliate linh hoat: Ban hoan toan c6 thé cai dat duoc cac mirc hoa h@)ng khac nhau
(tr 1-80%) cho hé¢ thong Affiliate cua minh, va tuy y thay doi n6 theo thoi gian, vi the co theé phat
huy t61 da strc manh cta h¢ thong.

Cudi cung, TikTok c6 san cac nha sang tao, noi ban c6 thé tuy y lua chon va lién két vai nhitng
Creator. Ciing rat don gian dé cac Creator tim dugc dén ban trén TikTok. Ban c6 thé truy cap dé
dang tai:

2. TAI SAO CHON HINH THU'C BAN HANG THONG QUA AFFILIATE ?



Hién nay, trén TikTok dang thinh hanh mot sé hinh thirc ban hang phd bién nhu: Lam video ngan
gan link sdn pham, chay quang céo chuyén doi vé landing page, chay quang cdo vé TikTok Shop,
livestream ban hang.

Va Affiliate chinh 1a cach ban ban hang thong qua viéc 1am video ngén gin link san pham,
livestream ban hang. Chi khac la ban dang thuc hién hai cach thirc nay thong qua “n” tai khoan
cua Affiliate, thay vi chi lam mot minh. Va ban nghi xem, chuyén gi s€ xay ra néu ban phat trién
dugc 1000 nguoi lam Affiliate cho san pham cua minh trong thoi gian ngén?

Khong sai, do chinh la 1000 nhan vién marketing + sale ma ban khong phai tra luong cimg, chi
can chia % hoa hong cho ho khi phat sinh doanh thu.

Day sé& 1a hé thdng tao ra tién cho ban ngay ca khi ban dang ngu, hang ngay, hang tuan, hang thang.
Va quan trong hon, ban s€ tao dugc h¢ thong nha ban hang, khong chi dong hanh cung ban trong

mot san pham, ma con sin sang chién d4u véi ban trong “n” san pham khac.

3.NHUNG LUC LUQNG GIUP TOI NHANH CHONG PAT 1000 AFFILIATE



25 - 40% Affiliate + No Cast

15% Affiliate + Cast
15% Affiliate + No Cast

Khach hang
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Hinh 1.1: Phan b6 cap bac theo chinh sach ban hang

Nhin vao hinh 1.1 ta thiy:

Nhitng Level thap 12 ngudn cung cdp nhan su cho Level cao: Level 0 s& ¢ ty 1& up 1én Level 1,
Level 1 up Ién Level 2,...

Nhitng Level cao tao ra nhan su cho nhitng Level thap hon: Level 3 tao ra Level 0, 1, 2; Level 2
sétaora Level O, 1,...

C6 thé, ban s& thac mac dai Ii voi Affiliate khac gi nhau? Puoc thoi, Linh s& giai thich rd hon chd
nay nhé.

« Affiliate: La nhiing ngudi khong can bo tién dé nhap sach cua Linh vé. Ho chi can lam video
hodc livestream lién quan dén sach, ban dugc sach 1a ho dugc nhan hoa hong.



* Dai !I’: La nhimg nguoi s€ bo tién mit ra dé nhap mot sb luong sach nhit dinh bén Linh vé (tir
100 dén 1000 cudn). Ngoai viéc phu trach ban hang ra, ho s€ chu dong trong viéc dong hang, gui
hang, tham chi 1a ty cham s6c khach hang.
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Hinh 1.2: Bang cac déi tugng tham gia du an

Nhin vao hinh 1.2, ¢6 thé théy 1000 Affiliate duoc tao ra & Level 1 va Level 2. C6 4 dbi tuong tao
nén dé ché nay, bao gdm: Khach hang, cong nhan Affiliate, Idol booking va Idol tu nhién. Muc
tiéu xuyén subt ctia chung ta trong cudn sach nay 1a phoi bay cach thirc va giup ban dat duoc 1000
thanh vién & Level 1 va Level 2, hay con goi 1a 1000 Affiliate. Va day 1a mot ) nhitng tro luc ma
trong dau t6i nghi dén:

3.2 NHUNG NGUOI SO HUU TEP CUA TOI
Néu bay gio toi dang xay kénh TikTok, livestream d¢é tap hop nhimng nguoi quan tim dén san pham

va dich vu ctia minh vé mét chd, follow kénh TikTok cua toi, thi & dau d6 ngoai kia ddi thu cua
toi cling dang lam thé, nhiing ngudi cung nganh cuda t61 cling dang 1am thé. Hodc chac chan c6 ai



do6 dang so hiru mot tép khach hang trung khop véi t€p khach cua toi, giao thoa voi nd, hoac bao
trum I1én no.

@
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Hinh 1.3: Méi tuong quan gilra cac tép khach hang

Pay la danh sach nhitng ngudi t6i c6 thé ting ho san pham, booking dé ho review va lam affiliate
cho minh.

O day, t6i phai bay to 10ng biét on vo cung 16n d6i véi vil tru, véi nhitng gi chung t6i di lam trong
qua kht. Bang mot sy tring hop nao do, chiing t6i da tao ra cudn sach dao tao vé cach thirc xay
kénh TikTok. D6 thuc sy 1a mot cudn sach tuyét voi, mot san pham ma thi trudng ctia nd vo cliing
rong 16n. Ciing khong hinh dung chiing t6i sé di dugc bao xa, va ban dugc bao nhiéu cudn sach,
nhung chic chin no s& 1a mot con sd vo cling vo cung 16n, vé6i thi truong 6 toi khoang 50 triéu
nguoi dung TikTok thudong xuyén nhu ¢ Viét Nam.

Va ban thtr nghi ma xem:

. Neu trén tay ching toi la mot cubn sach vé nudi day con, ai s& 1a ngudi co thaim quyen gioi thicu
vé n6 day? Chéc chin khong thé thué nhimng ban thanh nién chwa 1ap gia dinh néi vé n6 duoc roi.

« Hodc néu trén tay t6i 1a mot cudn sach vé GYM, ai s& 1a nguoi 6 tham quyén gio1 thiéu vé n6?
Chiéc chin khong thé 1a nhitng ngudi béo uc béo ich, bung bia hay giy 6m duoc rdi.

Con néu trén tay toi 1a cudn sach Tir dién xdy kénh - Tir co ban dén thanh céng, thi chi can ai d6
c6 kénh TikTok nhiéu followers, da kiém dugc tién trén TikTok hodc tham chi da cam chiéc dién
thoai 1én, da bt dau lam TikTok — 1a ho hoan toan c6 quyén chia sé vé cudn sach, vé nhing trai
nghiém cua ho. M¢ bim sira cling duoc, hot girl hot boy cling dugc, cong nhan, nong dan, tri
thue, ... déu duoc.

Va s& that ¢6 16i v6i 6ng Troi, néu chung t6i khong thé bién cudn sach trg thanh mot trong nhiing
cudn Best Seller tai Viét Nam trén TikTok Shop.

* Nhitng “VET DAU LOANG”



Pay 1a nhan té cuc ky quan trong, nhitng nguoi luén ding TOP doanh thu trong ca chién dich. O
thoi ky dau, d6 chinh 1a Nga Tich Cyuc, Cu Pong Vlog, Vii An Nguyén hay anh Tran Thinh Lam
ATP. Ho 1a nhirng nguoi dimg TOP doanh thu, nhitng ngdi sao 16n khi bit dau chién dich ban sach
qua Affiliate ctia t6i. Chéc chin t6i khong thé khudy dong thi trudng, tao ra tiéng vang néu khong
¢6 dugc nhitng nhan té nay. Toi vo cing biét on ho. Ho chinh x4c 13 nhimg vét dau loang, gitp toi
nhanh chéng thu phuc 1000 Affiliate.

» Khéch hang

buang dudi goc do la nguoi da timg mua sach vé doc, khach hang chinh la nhimg nguoi co trai
nghiém sdu sic nhat vé san pham. Vi vy, cai cach ma ho néi, review vé san phdm chinh 1a nhiing
thir thu hat v6i nhitng nguoi xem duge clip. N6 ciing dap tmg dugc mot tiéu chi rat 16n cua toi
trong kinh doanh, d6 1a phai xay dung mdi quan hé gin bo 1au dai nhat ddi véi khach hang cta
minh. Va con gi tuyét voi hon khi khach hang mua sach cua t6i vira c6 duge mot san pham tuyét
vo1, vira hoc hoi duge thém rat nhiéu cac kién thirc, vira duogc thyc hanh kiém tién bang cach lam
Affiliate ban chinh cubn sach ho d3 mua. Tuy nhién, bai toan dit ra 13, 1am sao t6i c6 thé giup d&
khach hang hoan thanh duoc nhiing clip ban hang hiéu qua mot cach “DON GIAN NHAT”.

4. NHUNG MANH GHEP LAM NEN DPE CHE 1000 AFFILIATE CUA TOI

Ban c6 san sang mang rau trong vudn nha di ban, khi chinh ban ciing khong ddm in né hay khong?
Hay tra 161 cau hoi d6 trudce khi xay dung de ché Affiliate ciia ban. Vi sao u? Vi néu ban than rau
nha chung ta trong ma ching ta con khong ddm an, thi chac chan rau nay co6 van dé.
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S€ chang co6 dé ché Affiliate hung manh nao dugc tao nén nho cac san pham c6 van dé dau. Néu
0, thi chi co di Itra ddo ma thoi

Chic chan rdi, t6i khong thé chi cho ban cach lira déo trong cudn sach ndy, vi ban than ching toi
khong lam vay.

C6 mdt vai 1i do khac ma t6i thuc su tin rang, san pham t6t 1a diéu kién tién quyét dé xay dung dé
ché 1000 Affiliate cia minh. Do la:

1. Trong s6 nhitng nguoi tham gia vao dé ché Affiliate, mot bd phan 16n s& dén tir khach hang cta
t61, giong nhu nhiing gi ching ta da ban ¢ trén. Vay nén, t61 s khong thé thuyet phuc dugc ho
tham gia vao dé ché néu chiing ta c6 mot san pham “TOI”. Con néu san pham du tot dé dé dang
bién khagh hang thanh Affiliate, ban s& c6 mot vong lip vé han. KHACH HANG — AFFILIATE
—DbAILL
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Hinh 1.4: Vong lap vo han cla dé ché 1000 Affiliate

2. San pham t6t mang lai sy tu tin rat 1on cho dé ché Affiliate cua t6i. Ban chat nhitng ngudi di
lam Affiliate, Idol gioi thiéu cho san phém la ho dang di ban uy tin cua chinh ho. Vay nén, t6i s€
khong bao gid dé nhitng ngudi lam Affiliate, nhitng Idol ctia t6i cam thay ho dang danh mat uy tin
cua chinh ho, hoac dang phai di ban uy tin mdt cach ré mat. Toi muén ho thuc su yéu thich va tam
huyét voi san pham cua t6i. Khi ¢6, NANG LUONG ho thé hién trén clip, trén livestream s& khéc
han, tir ¢ khach hang d& dang chét don hon rat nhiéu.

3. T6i tin rang, san pham 1 chi 1 sy m& duong, gitip t6i xay dung dé ché Affiliate ciia minh, xay
dung hé théng kénh phan phéi. Va day chinh 1a tai san quy gia nhat cia ti trong phi vy nay.
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T6i mudn tao ra mot hé théng ma lam sao, sau nay khi t61 c6 san phém 2,3,4...n, ho khong ngén
ngai du chi 1 gidy dé tham chién voi toi

Ngay tir ban dau, ban sach qua Affiliate khong phai du dinh chinh cta t6i. Cach chung t6i su dung
1a ban qua thuong hi€u ca nhan va chay quang cao. Hinh thirc nay cho chung t61 cam giac 6n dinh
hon so vo1 ban qua Affiliate. Vi ban biét day, quang cao 1a bo tién ra d€ mua traffic, day la loai



traffic minh c6 thé diéu khién dugc. Con Affiliate thi khong, ngay ca mot Idol hay nhimg ngudi
lam ndi dung ciing khong thé kiém soat dugc clip ndo cua ho 1én xu hudng, 1én view, va clip nao
khong 1én. Chinh vi thé, lic dau ching t6i di tap trung cho ban 1¢, cho hinh thirc 13 ty minh phai
ban trude. Va tat nhién, diéu nay c6 loi vo cung khi chiing t6i xay dung dé ché 1000 Affiliate, xay
dung dai Ii.

Day chic chén 1a 1oi thé ciia mot chuyén gia dao tao TikTok nhu toi. Vi du it di nhidu, nhitng Idol
trén TikTok déu biét dén t6i. Ngoai ra, toi biét rat rd sach nay lam content kiéu gi dé co thé ban
hang, booking Idol thi phai booking ai, phai deal vo1 ho nhu thé nao, yéu cau vé clip thi yéu cau
nhiing gi, cai gi dugc xudt hién trong clip, cai gi khong.. .Néu ban dang chua thuc sy hiéu vé nhiing
diéu trén, thi hiy sim ngay mot cudn 7w dién xdy kénh - Tir co ban dén thanh céng cia toi di nhé.
Lén TikTok tim shop C4n Manh Linh (tich xanh) 13 c6 nha.

D4 14 Idol thi chic chin khong chi hop tac véi mdt minh ban, trir khi ho 1a dai di€n hinh anh doc
quyén cho ban. Vay néu giita rat nhiéu kéo khac nhau, ma co ché ctia ban lai khong du tot, liéu ho
c¢6 danh thoi gian, tAm huyét dé 1am véi ban hay khong? Téi khong biét. Nhung véi toi: Cude choi
phai 1a cudc choi 3 WIN. To6i win — khach hang win — Affiliate win. T6i sin sang nhudng phan
kiém tién, tao % chiét khau cao cho hé théng Affiliate dé ho di theo minh. Va t6i thiy rang, khi hé
théng Affiliate ctia minh thuc sy kiém duoc sd tién xtng dang, c6 mot deal hoi, ho s€ mang toan
bo tam huyét va ngudn luc dit vao d6. Pay ciing chinh 13 luc ban than minh kiém duoc nhiéu tién
hon. Tir do, t6i bt dau tao ra nhidu mirc % Affiliate tirng néc, dé khach hang, hé théng cua toi di
duogc cung t6i 1au nhat, kiém duoc nhiéu tién nhat c6 thé.
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Hinh 1.5: TikTok Shop Can Manh Linh
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Vi t6i: Cude choi phai la cude choi 3 WIN. T6i win — Khach hang win — Affiliate win

TU DUY XAY DUNG MOI QUAN HE DAI HAN



T6i khong biét minh di bo 15 bao nhiéu tién, hodc chi it s6 tién t6i kiém duogc cling phai nhiéu hon
hién tai gdp 10, 20, tham chi 100 14n néu nhu t6i c6 tu duy nay tir sém. Trudc kia, toi hay doc dugce
& dau do6 rang, doanh thu chii yéu dén tir khach quen (~80%), con ~20% dén tir khach la. Toi thay
rat v6 van. Tu duy nay chic chi diing cho nhiing san pham tiéu ding nhanh, nha hang, san pham
ti€éu hao, khach hang phai mua di mua lai. Chu t61 lam dao tao, ban c¢6 1-2 san phém thi khach
hang thuong chi mua 1 14n thoi, phai tap trung tim kiém khach hang méi thi méi phat trién dugc
doanh thu chu.

Nhung ma, di tim khach hang méi mai thi ban thin minh ciing cuc ky mét moi. Nhat 13 khi kha
nang marketing cua to6i cho khoa hoc ciing khong thuc sy manh. Ma tap trung trong s6 nhiéu cho
marketing va sale, t6i lai thuong c6 xu hudng lo 1a cong tdc cham séc khach hang. N6 tao ra vong
lap vO cung tai hai.

Lo la viéc cham
soc khach hang

Tap trung tim 3 Khéch hang
khach hang méi trai nghiém xau

Khoéng nang cap

T chat lugng san pham

: Khong gidi thiéu

Hinh 1.6: So dd vong lap sai lam

Khi ban sach trén TikTok, t6i dd ha quyét tim thay doi tur duy va cach lam nay. Thuc ra ngay &
thoi diém ban dau, t6i cling chua biét phai lam nhu thé nao. Nhung t6i luén dau dau mot diéu la:
“Thay vi ban hang, t6i sé xdy dung méi quan hé voi khdach hang lau nhat cé thé.” Bay gid khi tong
hop lai, t6i phat hién d6 chinh 13 mot trong nhing 1i do rat 16n gitip minh xay dung duoc dé ché
1000 Affiliate sau nay.

Vu chay quang cdo ng 1300 don khong co6 sach tra khach 1a mot bai hoc nhé doi ddi voi toi. Nhat
1a @6 v6i hinh thirc ban hang thong qua Affiliate trén TikTok Shop, su ¢ kiéu niy s& cang nghiém
trong, vi chay quang cdo ban qua landing page thi minh con n¢ hang dugc, chir ban qua TikTok
Shop ma ng hang 10-20 ngay nhu thé 1a shop minh “/én dirong” luén. Thé nén, toi ludn phai c6
san trong nha 1000-2000 san pham. Néu khong tich sin mot luong ton kho thé nay, chi can mot



vai nguoi co clip 1én xu hudéng, nd6 don mot cai 1 minh tré tay khong kip. Nén ban hiy can nhéc
ky dé co6 ke hoach vé nguon hang nhé.

d

Chay quang cdo ban qua landing page thi minh con no hang dugc, chtr ban qua TikTok Shop ma
no hang 10-20 ngay nhu thé 1a shop minh “lén duong” luén

Khong biét 13 khi ban cam cudn sich nay trén tay, chinh sach cua TikTok c6 thay d6i khong?
Nhung vao thoi diém t61 viét cudn sach nay (thang 11/2022), thi mdi shop méi chi duoc ban gidi
han 100 don/ngay. Vi vay, ching tdi phai lo thu tuc dé mo gidi han don. Néu ban chua biét cach
m& gidi han don thé nao, dimg ngan ngai lién hé voi doi ngl hd trg cua t6i. Ching toi s& tu van
cho ban phuong an hop 1i cho viéc nay (thuong s& mat phi d6 nhé).

Vi biét dau d6, chang may mot ngay dep troi, san phdm & shop cta ban dang chay pham pham,
don nd 4m am, thi bj khoa vi mot 1i do troi oi dat hai nao d6, hoac mot 1i do thuc sy khong dang.
Luc d6 néu ban khong biét cach xoay s0, thuc su s€ rat toang. DPé ché 1000 Affiliate cua ban co
thé sup d6 boi nhitng diéu tudng chimg vé van nhu thé.

Trong qua trinh lam viéc véi Idol va dé ché 1000 Affiliate cua minh, t0i nhan thiy moi nguoi déu
rat happy vi hau nhu moi tht bén t6i déu c6 biéu mau, tai nguyén, tai liéu rd rang, nhu 1a: tai lidu
vé tac gia + ndi dung sach giri cho Idol, bang biéu chinh sach danh cho Affiliate, co ché hop tac
v6i dai li, tai nguyén bang video dé hudng dan cho doi Affiliate ding 1am video béan sach... Moi
nguoi s& cyc ky thich tha va biét ngay ban chuyén nghiép khi c6 nhimng thtr nay. Cu thé hon, toi
s& n6i & phan tiép theo nhé.

Chuong 2: Nghé thuat Booking va kv nang lam viéc véi cac Idol Tiktok

1. TU DUY LUA CHON IDOL

Bit dau bang cau chuyén booking, ddy ciing 1 mot budc ngodt trong du an cua toi. Méi dau chay
ads ban sach, t6i tu duy 1a 1am gi thi lam, c(r phai c¢6 mat minh xuét hién, xong clip phai up 1én
kénh minh. Vi sao? Vi vira c6 thé tao ra doanh thu ngay, vira c6 thé phu thwong hiéu ciia minh,
vira ting lugng follow trén kénh. Mot mili tén trang 2, 3 dich. Piéu ndy qua that rit hoan hao va
khon ngoan (trong suy nghi).



Tuy nhién, thuc té bao gio ciing khéc trong li thuyét. Khi toi chay duoc khoang 2-3 tuan thi nhan
ra mot vai dieu nhu thé nay:

1. Néu mot minh minh quay, moi thr s& bi phu thudc vao minh, tir content, dién vién. Néu hom
nao minh khong quay duoc, cac by phan khac cling bi anh hudng, delay.

2. Ludn c6 mot bo phan nhitng ngudi khong thich minh, du minh cé 12 ai. Vi du dbi véi ban, ban
hop v6i cach thé hién va truyén dat cta toi, ban thiy rat 6n. Nhung véi nguoi khac ho sé& thdy binh
thuong thoi, va ddi v6i mot bd phan khac nira ho lai thay rat nham nhi. Ct nghe thiy giong toi 1a
ho luét, nhin théy mat t61 l1a ho ludt, tham chi con chan ludn t61 trén TikTok.

3. Ban than t6i1 1a tac gia di ban sach, ma tac gid lic nao ciling nodi tot vé san pham cua minh thi
dang 1a cling khong khéach quan lam. Khan gia s€ nghi la: “Sdach cua ong thi ong cha noi tot, chir
co thay ai review vé sach cua ong dau. Toan tw minh khen hay.”

4. T6i nhan thy rd rang, néu chi dua vao mot minh ban than t61 thi khong thé tao duoc con sot,
lan song cho san pham nay. Mot minh toi qua nho nhoi, toi can nhiéu ngudi hon, nhiéu ngudn luc
hon, dé moi ngudi c6 thé cting nhau tao ra séng cho né.

5. Toi nhin nhan lai van dé thuc su trong kéo nay 1a: May mudn kiém tién hay pha thuong hiéu ca
nhan ha Linh? Néu 1a kiém tién viéc uvu tién 13 1am sao dé ban san phém c6 13, hodc it nhit 1a
khong duoc 16; con viée c6 xuét hién trén clip hay khong thi tinh sau. Néu mot nguoi A khong
thich may, khéng mua sach, thi may c6 thé tim mot vai Idol ma ho thich dé review vé cudn sach
nay, c6 sao khong? Khong sao hét, ctr thoai mai ma chién théi. Tir e d6, tu duy cta toi bat dau
mé. Toi xép minh vé dang vi tri hon, dé ché 1000 Affiliate chuan bi duoc ra doi.



Cén Manh Linh
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Hinh 2.1: So d6 du an sach

“Nhung bdy gio, giita muén van Idol nhw thé, minh sé lwa chon thé nao day? Phdi cé mét tiéu chi
nhat dinh cho viéc nay chir?” — to1 ty hoéi ban than. Va dot nhién t61 cam thay rat may man, khi
phat hién ra cudn sach Tur dién xay kénh co rat nhiéu lua chon dé booking. Vi sao?

* Néu do 1a mdt cudn sach day nau an, chac han t61 phai tim nhitng Idol 1a dau bép, hodc vé nganh
am thyc noi chung.

* Néu do 1a cudn sach vé nudi day con khoa hoc thi chac chan Idol phai 1a nhiing chuyén gia,
nhting me bim sira da hoac dang nudi con nho.

* Con riéng v6i cudn sach xay kénh, chi can nhiing nguoi c6 nhiéu followers, kiém duogc tién trén
TikTok hodc da ting lam TikTok 1a da co tu cach nodi vé cudn sach roi.

Nhung liéu chi c6 tiéu chi nhiéu followers khong thoi, thi dd du chua? Can c6 thém tiéu chi gi
khéc nira khong? Toi lién vE€ ra nhirng ti€u chi dé lya chon.



Nhiéu views
Nhiéu followers

Hinh 2.2: Tiéu chi lua chon Idol TikTok

« Mbi Idol chung t6i lién hé déu can dap tng du 3 bac trén: (i) nhiéu views, followers; (ii) dé mén,
lam ngudi xem c6 cam tinh; (iii) uy tin.

« Nhiéu views, followers dugc chung t61 dinh nghia 1a trén 50k views/1 clip, va trén 100k follow.

« Tat nhién trong 3 phan trén, thuong mdi Idol s& c6 mot phan noi bat hon ca. Hodc 1a ho s& rat
nhiéu view, hodc 1a ho v6 cung dé mén, hodc 1a ho cuc ky uy tin.

« Trong trudng hop dang mudn ddy manh dé phu, t6i s& wu tién nhitng Idol c¢6 phan (i) manh nhat.

* Trong truong hop dang mudn tap trung nhiéu vé doanh thu, t6i s& wu tién nhitng Idol c6 phan
(i11) manh nhat.

2. XAY DUNG TAI LIEU BOOKING

)




Néu Idol khong thue su hiéu vé cudn sach toi viét, ho chi nhan job don thuan 1a vi tién, ho s& rat
kho dé truyén tai nhirng thong di€p dung dan cia cuon sach dén voi khan gia

Ngoai ra, cong viéc s€ dé dang trién khai hon néu Idol thuc su biét ho can lam gi trong moi video.
Vi vy, t61 can chuan bi tai li¢u giri cho hg, ddm bdo ho c6 du thong tin vé tac gid, vé muc tiéu
chién dich, v€ cudn séach. Tai liéu d6 bao gom:



Théng tin

Tén tai lieu

Mé ta ngan

Phan nay bat budc

Toi viét

Booking Sach Tu Dién Xay Kénh

pé Idol hidu ré dich

Muc tiéu dén cla minh 6 dau: Tana s4 bén
chiéndich | chuyén déira don hay g
phi thuong hiéu
« Bugc téng san pham méu
Quyén Igi Ai ma chang quan tam « Budc nhan cast clng theo théa
cua ldol dén quyén lgi dau tién thuén
« Nhan thém 15% tong doanh thu
« B0 dai 40-120s
« Hashtag khong chia tu TikTok
+ Caption khoéng chua tu khoa
TikTok
+ San pham phai dudc xuat hién
D& Idol biét ré ho can trong video(tot nhét trong 6s dau)
Yéu cau '

lam gi cho minh

+ Co kéu goi click vao link bén dudi
hodc gi6 hang dé mua sach

» Video phai dudc dé trén kénh it
nhat 90 ngay

« Co gan link san pham trong gié
hang (néu uu tién ghim |én dau
dugc thi cang tot)




» Cyu sinh vién Hoc vién Ngoai
Giao, 10 nam hoc tiéng Trung

« Kénh TikTok vé dao tao 190k

Gidi thiéu vé | DE ho hiéu rd ban than followers (tich xanh) https://
tac gié minh hon www.tiktok.com/@canmanhlinh
+ Mot trong s6 nhiing ngudi dao tao
xdy kénh TikTok sém nhat Viét
Nam (tU nam 2019)
D& ho biét rd thong s6 cudn ’ Izl;‘:;hén?t: ;:ﬁlg:y Kenh - Tu
sach: kich thuéc, s6 trang, .. )
Gidi thiéu | chat liéu gidy in..., hiéu | * Khoin: 13,5x20 cm
so luge vé | duoc ndi dung chinh cudn | + D6 day: 312 trang
cudn sach | sach viét gi (nhing nguoi | . Giaban: 199k
|U'(‘Ji doc, doc phan nay la « D6i tuong khach hang
nam dudc ndi dung ludn) 2 as s
+ S0 luge vé ndi dung cudn sach
« Add vao nhém hé trg riéng dé hoi
dap truc tiép cung tac gia
« Tang khoa hoc chinh sia clip
chuyén nghiép
Quatang . % 15 " v o o g
% Giup Idol de dang chét « Zoom tryc tiép cung tac gia dé tu
cho khach s - b e .
EXoa eia sale hon, c6 thém chat van, kham kénh hang tuan
Sgen | lieudéiamvideo + Tang bang diéu tra thi trusng 179

nganh nghé
« Voucher giam 500K cac khoa

hoc TikTok Ads, TikTok Shop,
Livestream




Feedback 8itib Ido 6 thém niém Show téng hop nhiing tu liéu hinh
8 clia khach 1 doreo anh Feedback cula khach hang vé
tin vé san pham . 2
hang san pham
Liéet ké danh sach
nhing ngudi ban da
Idoltiay | 'emvieccungvathanh | o o binh anh, doanh thu, link
9 bidu qua cua ho, d€ nhing | L. 0 oo nhiing KOC tiéu biu
Idol khac c6 thuéc do, 9
dé dang hop tac voi
ban hon
. it view nhung nhiéu don
Vi du: Cach thuc dé tao ra nhiing
clip it view nhung nhiéu don
818 nhimak " « Quareé dé xay kénh
. ay la nhiing key wor o o o
WP | 1401 co thé cho nhing 9¢ nhing khea hoc xay ken
10 ban hang tif khéa nav vao t ngoai kia, ban chi can bé ra 199k
hiéu qua U XN NSy VAo trong dé s& hliu cudn sach na
s clip dé tang hiéu qua y
hon ban hang + C6 hon 10k Iuot mua sau 3 thang
Vidu: Cudn sach co 10k lugt mua
sau 3 thang, chung t6 chat luong
sach va su doén nhan cla doc gia
I6n thé nao?
+ Hotline: 0923.338.338
0i sé lam viéc véi ai? + Email: shortvideohack@gmail.com
Théng tin Toisé Ian:n viéc véi ai i @g
1 Try sé cta anh/chié | . pia chi: 56 Sunrise B, KBT The
lién hé dau? : e g
au: Manor Central Park, Nguyen Xién,
Dai Kim, Hoang Mai, Ha Noi

Tham khdo file booking sach & phﬁn PHU LUC

Luuy:

* Hay viét hét nhiing mong mudn cua ban khi lam viéc véi Idol, cang rd rang cang tot

« Quyén str dung hinh anh cho quang céo, cting % Affiliate 1a diéu can noi rat rd trong phan nay

3. TIM KIEM IDOL O DAU?




Ban d c6 tiéu chi Iwa chon Idol va tai liéu dé di booking rdi, nhung can tim kiém Idol & dau? Sau
day la mot vai goi y danh cho ban:

3.1. TIM KIEM TRUC TIEP TREN APP TIKTOK

Chung ta s& tim kiém thong qua cac tir khoa. Vi du nhu cudn sach Tir dién xdy kénh, minh s& tim
cac tur khoa nhu: Sdach, marketing, kiem tién, ban hang...

)

Co6 1 tip la sau khi tim nhitng tir khoa lién quan, khi click vao mbi clip, hiy 1an theo nhiing #hashtag
cua clip d6 nhé, ban s€ tim dugc rat nhiéu Creator ¢ day

3.2. TIM KIEM TREN CHQ NHA SANG TAO TRONG TIKTOK SHOP SELLER
CENTER

Budc 1: Bang nhap vao tai khoan TikTok Shop Seller Center ctia ban tai https://seller.tiktok.com/

Budc 2: Vao Tiép thi lién két



TikTok Shop T : 0180 ki : g 12
cr Seller Center Tiép thi Lién két Quan ly phat tryc tiép Hoc vién

A Trang chi Hanh déng can lam \
& San pham 3 , X
104 2
& Donhang
« Vin chuyén o 2o
¥ Khuyén mal
- IR Ry Ban c6 cic Phin Thudng Hip DAn ciin thu thip /
Tai chinh Wiy o8 |
THAM GIA NGAY | 5 P ?
- f
} Dichwy - »
Quang cao wo y )
Ch'en d!Ch Xem théem >

1 Laban Du li¢u

Tang trudng B

- Tai khoan cua toi

Siéu Sale Giang Sinh

¥ Tinh trang tai... »
Sale Giang Sinh - Nha cua & Doisong - 19 & 24,12

Hinh 2.3: Budc 2

Budce 3: Vao Tim nha sadng tao -> Chg nha sang tao



TikTok Sho " ey . & - -a'p
Affiliate P Trung tdm Ngwii bén Hwéng dan lién ket

Lo 1 2
Nha sang tao de xuat Xem thém
Kéh oach A
Hon 1« i theo dbd Dant ucd
_58.85K 8.53K 3.47K
Tim ha sang 130 A
985 467K 408K
Yéu cau mau ' ;
La ban Dir lgu A
Hwong dan lién ket Xem thén
f Ta0 ke hoach lién két Két noi véi nha sang tao
Pon hang hén ket
Ta: khoan
4 ‘ku'u;xip:ui.:"ni'l phi » Kiem tra don hang lién ket
Y b2 g

Hinh 2.4: Buéce 3

Hodc cac hoi nhom vé TikTok trén Facebook

MCN 12 nhiing cong ty, to chitrc quan li rat nhiéu Idol. Uu diém ctia hinh thirc nay 1a mbi MCN sé&
quan li mot sb luong cac Idol nhét dinh, ban s& d& mat cong lién hé voi tung Idol nhé 1é. Nhuoc
diém 1a chi phi bo ra thuong sé dét hon viéc tu lién hé truc tiép v6i Idol, vi thong qua MCN, céac
Idol s€ phai tra % cho MCN.



4. BOOK AI? NHU THE NAO LA PAT, NHU THE NAO LA RE?
D6 1a bai toan kha dau du khi bit tay 1am viéc vé6i céc Idol. Khi ching ta giri cho ho bang thong
tin booking, ho phan hoi va bao gia lai cho ching ta. Luc nay, lam sao dé€ bict gid ho bao c6 hop li

khong? Minh c6 nén lam viéc véi Idol nay hay khong? Tai sao?

Co6 mot tu duy ma Linh muon ching ta sé can rd rang véi nhau ¢ day, do la:

d

Chi phi dé thué Idol hodc xay dung doi ngii Affiliate, thuc chét chinh 1a chi phi ma ching ta bo ra
cho c4 marketing va sale

Nén véi Linh, viée di booking Idol hay tra hoa héng cho ddi ngii lam Affiliate, khong thé noi 1a
chéc chan 101 100%, vi chiing ta s& phai bo tién ra trudce. Chi 13, thay vi c6 thé dung tién d6 di chay
ads thi minh di booking. Can phai tinh dugc con s6 ma minh sin sang chi tra dé c6 mot don hang
thanh céng, tir 46 phan bd dugc ngan sach cho viéc booking. N6 doi hoi chung ta phai rat 16 rang
giita doanh thu va chi phi. Vi du nhu sach Tir dién x4y kénh bén Linh, thi s& c6 mot bang tinh nhu
sau.



Bang hach toan chi phi bén lé sach

Hang muc So tien

1 Gia in sach 70.000 4
2 Déng géi (hip gidy + x3p + béng dinh) 3.0004d
3 &t bang (tién thué nha + dién, nuwde, mang) 5.000 d
4 Mhan sir van hanh (luong + com) 5.000d
5 Phi san (2.5%) 5.0004d
6 Thu# (1.5%) 3.000 4
7 Tien tra cho Affiliate (15%) 30.0004
Tong chi phi: 121.000 4
199.000 d

Loi nhuén: 78.000 d

Hinh 2.5: Bang sé liéu thang 12/2022
(chi phi dugc tinh theo gia ban | lam tron 200.0004d)

Sau khi ¢6 bang doanh thu va chi phi nay r0i, minh s& biét duoc s tién Maximum (16n nhat) minh
c6 the chi ra d€ c6 mot don hang thanh cong 1a bao nhi€u. Chinh la Doanh thu - Chi phi = 199.000d
- 121.000 & = 78.000 d

Vay:

. Néu Idol dé nghi mirc gia 1a 3 triéu/ 1 clip up 1én kénh thi minh s& cin xem ban d6 c6 thé mang
ve cho minh (3.000.000 d/78.000 &) = 39 don hang hay khong?

« Néu Idol @& nghi mirc gia 1a 12 triéu/ 1 clip up 1én kénh thi minh s& cin xem ban d6 c6 mang vé
cho minh (12.000.000 d/ 78.000 &) = 154 don hang hay khong?

Luc nay, minh s€ can ctr vao 2 yéu t6 nira dé ra quyét dinh:

(i) Trung binh view tu nhién cho mdi don hang (gia du voi cudn sach cua Linh, s& dao dong tir
1000 - 2000 views/ 1 don)



(il) Trung binh view 10 clips gan nhat cta Idol

Néu minh chi 12 triéu, ky vong s& mang vé 154 don, thi cﬁq xét xem 10 clips gép nhét cua Idol co
dat dugc trung binh tir 154k - 308kqviews hay kl}éng? Neéu dat, minh s& quyét dinh book, néu
khﬁng da‘g thi ‘Ehéi. bo lg‘l cach thirc dé Linh ra quy,ét diqh liéu c‘() book mot Idol hay khong, vi chi
can dat dén di€m hoa von thoi 1a chiing ta da 161 rat nhiéu th roi:

(i) Giup tang do phu cho san pham;

(il) C6 mbi quan hé hop tac véi Idol;

(iii) Pugc st dung clip cua Idol dé quang céo hodc 1am truyén thong trén cac kénh cua minh;

(iv) C6 case study thanh cong trong viéc hop tic voi san pham ctia minh, tir 46 gitip chung ta dé
dang hop tac voi cac Idol khac hon

5. IDOL QUAN TAM PIEU Gi KHI NHAN BOOKING

d

Ngudi xua c6 cau “Biét ngudi biét ta, trim tran trdm thang.” Vi vy, trudc khi bt dau chién dich
Booking cho mot san pham bat ky, chung ta nén hi€u rd nhirng mong mudn cua Idol, tir d6 dé dang
lam viéc va khop noéi voi ho

Trong qué trinh 1am viéc véi Idol ctia minh, Linh thiy ho c¢6 nhitg mdi quan tdim duogc sip xép
nhu sau:

(i) Sin pham cé chit lwong khong?

Tai san 16n nhét ciia Idol chinh 13 tép Fan cia ho. Vay néu ho dung uy tin ciia minh dé quang co,
review cho mot san pham khong chat lugng, chac chan ho s€ mat di sy yéu quy, tin twong ctua Fan.
Vi vay, chac chan Idol s€ khong lya chon “Tham bat bé mam.”

(ii) Sdn pham cé phit hop tép Fan ciia ho hay khong?

Nhiing Idol chan chinh, ho khong chi biét nghi cho Fan ctia minh, ma song song v&i d6 ho ciing
muon tao ra két qua cho Brand, cho nhitng nguoi bo tién ra book ho. Vi the, néu Idol nhan ra rang
san pham khong thuc sy phu hop véi té€p Fan cia minh, ho thuong sé khong nhan keo Booking.

(iii) Kéo Booking nay co thom khong? Co xung dang dé lam khong?

Néu ban théa méan 2 diéu kién trén, thi thu nhap s€ la diéu s6 3 ma mot idol chan chinh quan tam.
Gilra mudn van keéo booking khac nhau tir cdc Brand, Linh tin: Néu ban 1a Idol, ban cling s& uu



tién nhirng kéo ngon, kiém nhiéu tién dé lam trudc ma théi. Tuy nhién, sy khac nhau & day co
chang chi la:

« Idol: S& thudng c6 xu hudng quan tim dén tién cast trude tién, sau d6 moi 1a % Affiliate (trong
truong hop san pham cua ban chua thuc su tao dugc tiéng vang trén thi truong).

« Brand: Dé vira c6 thé tao ra kéo ngon cho Idol, vira giam bét rui ro ¢ phia minh, cac Brand s&
huéng dén giai phéap can d01 tra mot phan cast cimg, mot phan chuyen sang % Affiliate. Mlen sao
du tru dam bao duoc 2 yéu t: Tién cast clng giam xudng thap hon so v6i Idol dé xuit, nhung
téng sb tién Idol kiém dugc cao hon so v6i ho dé xuit.

(iv) Brand co uy tin khéng?

Mot Idol c6 thé nghi, d6i tac uy tin hay khong thi quyét dinh gi nhiéu & day? Du sao tién Booking
cling nhan dt rdi ma? Brand ban hang trén Shop khong uy tin, thi khach hang sé& tu béo céo véi
TikTok dé TikTok phat Brand thdi. Hodc néu Brand c6 1am an v van thi Idol ciing c6 quyén boc
phét ma. Brand nao ma chang sg phdt. Py, néu suy nghi don gian nhu vay thi Brand nao chang
nhu nhau.

Nhung thuc ra ddy chi 1a suy nghi cta Idol méi ndi. Con Idol gia do, ho thira hiéu rang: s6 tién ho
kiém duoc s& rat day, uy tin trong gioi cia ho s€ tang, ho s€ co mbi quan h¢ lam an lau dai, tin
tudng khi dugc 1am viéc voi nhitng Brand uy tin. Va day ciing chinh 14 soi day gan két rat bén chat
gitra Idol va Brand.

Tréndayla4 yeu t6 Idol rat quan tam trudce khi quyét dinh c6 nhan Booking hay hgp tac v6i Brand
khong. Gio “Biét nguoi biét ta roi”, cing nhau hanh dong sao cho dat két qua tét nhat nhé, ban

cua Linh!

6. KY NANG PAM PHAN VOI IDOL

d

Khi chung ta c6 muc tiéu rd rang, yéu cau ro rang, nhung Idol lai doi hoi mot vai diéu khac voi
yéu cau cua ching ta — day la lic chiing ta néi ra nhitng suy nghi cia minh

Bén than Linh c6 book mot Idol nit hon 600k followers. Ban nay bdo cast 7 tri€u, cam két clip
dang 1én kénh sé& dat 100k views sau 72h (3 ngay). Néu sau 72h clip khong dat 100k views, ban iy
s& h trg ghim clip d6 1én dau trong vong 72h tiép theo. Minh thiy d& nghi nay khong hop li &
diém “hé tro ghim clip trong 72h tiép theo.” Vi sao?

« Vi néu clip 1én xu huéng, né da dat du 100k views sau 72h r0i.



« Con néu khong 1én xu huong, hanh dong ghim clip cling khong giai quyét van dé gi, vi sau 72h
chac gi ban ay da Ién clip moi.

* C4 1én clip moi thi ty 1€ xem clip mdi sau d6 sang xem video cia minh cling rat it, voi ca no cling
khong dung tép.

Vay 1a minh dam phan lai véi ban ddy, s& c6 hai phuong an dé ban 4y lya chon:

* Phuong an 1: Minh s€ tra du 7 tri¢u theo dung y ban nay, nhung Affiliate s€ 1a 1% (binh thuong
1a 15%)

« Phuong 4n 2: Minh vén tra 15% Affiliate, nhung néu clip khong dat 100k views, minh s& chi tra
3,5 triéu.

Ban Idol Iya chon phuong 4n 1, tat nhién hop d@)ng da khong dién ra (ban biét vi sao roi déy).

7. TIN HIEU PHAT HIEN NHUNG IDOL ROM

d

Doi khi, nhing gi ban thay chi 1a thi ma nguoi khac mudn cho ban thay

Trong qua trinh di booking, bén Linh ciing d trai qua mot vai trudng hop an trai dang khi lam
vi€éc phai nhirng “Idol rém.”

Minh nh¢ c6 mét truong hop, ban Idol nay 1a nit lam vé chu dé “Me & B¢”, cb khoang 100k
follow. Poi minh check thi thiy nhiing clip clia ban nay ciing kha nhe nhang, clip nio 1én ciing
khoang hon 100k views, bao gia cast chi 9 tram nghin. A, bonus thém ¢ phin mé ta trén kénh ciia
ban 4y, viét 1d rang 4 chir “Lam viéc tir tim” khién bon minh rat ung ma ngay 1ap tirc chdt kéo
Booking. Moi viéc van dién ra trdi chay, dén gio clip up 1én kénh, minh thy view ciing tang kha
nhanh kém theo miy chuc binh ludn c6 vé rat quan tim dén cudn sach. Sang hom sau, clip nay 1én
hon 160k views nhung khi check lai trén TikTok Shop Seller Center, né khong hé ra mot chuyén
d6i ndo. Vang, ding 1a 0 chuyén ddi nhé ban. Lic ndy ngay lap tirc Linh lam hai viéc:

1. N6i chuyén lai véi Idol xem chuyén gi da xay ra.

2. Check k¥ lai kénh ban nay dé xem minh d3 sai & dau.

Sau khi 1am ca hai budc nay, bén Linh phat hién day la mét truong hop bom view, bom follow do.
Nghia la view cua ban ay khong phéi do TikTok dé xuat, ma la dung phan mém tang view & céac

trang web bén ngoai khac. Tét nhién diéu nay khong hé ¢6 ich mot chut nao cho viée chuyén doi
ra don hang. Vay con comment trén cac video thi sao?



C6 hai cach dé tao comment 40 dé dang qua mit ching ta:
« Cach 1, ciing sir dung nhitng phin mém, trang web tao ra comment ao.

« Cach 2, 1a nhitng ban “Idol rom” nay s& c6 nguyén ca mot cong déng chuyén di comment chéo
lan nhau. Nén néu chung ta khong check k¥, nhiing tai khoan ma ho dung di comment d6 déu la
nhiing tai khoan hoat dong, va ndi dung comment s¢ di rat dang hudng, chuyén nghiép.

Vay, cach bon minh dung dé dbi pho véi nhitng “Idol rém” nay 1a gi?

1. Yéu cau chup phan tich kénh trong 7 hodc 28 ngay qua, dé xem twong tac that cua kénh dé nhu
thé nao (vi nhiing views 40 ma dugc bom trén web s€ khong dugc xuat hién trong phan phan tich
kénh nay).

2. Kiém tra trén Chg nha sang tao, xem k¥ nhiing chi s6 ctia Idol.

3. Khong wu tién lya chon nhitng Idol bé (cast 500.000d — 1.500.000d) lac ban dau. Nhimg Idol
16n (cast 5.000.000d — 10.000.0004 tré 1én) ho s€ c6 mirc dJ uy tin va trdch nhiém véi cong viée
hon. Ngoai ra khi di lam viéc v6i nhitng Idol 16n rdi, quay trd lai booking nhitng Idol bé hon,
ching ta s& c6 cai “UY” nhét dinh. Tir d6, cac “Idol rém” s& c6 xu hudng “né” minh, giam rui ro
cho chung ta.

8. XAY DUNG MOI QUAN HE - THANH BAI QUYET PINH O LEVEL 2

Chua chéc 10 Idol chung ta b tién ra book déu c6 hiéu qua tot hét ca 10, hodc ca 10 Idol d6 déu
c6 trach nhiém tuyét voi voi du 4n cua chung ta. Co thé s& chi chon dugc 6-7 ngudi trong s6 do,
tham chi 1 2-3. Nhung khong 18, sudt ngay chung ta ctr cham cham di tim Idol méi dé booking
hay sao? Tt nhién d6 1a viéc van s& phai lam, nhung mau chdt vin dé & day 1a khién nhiing Idol
lam viéc hiéu qua lién tuc 1én clip, lién tuc livestream ban san pham cta ching ta. C6 2 cach dé
thuc hién diéu do:

» Cach 1: Tiép tuc book lai Idol hiéu qua do véi nhitng thoa thuén cua lan 1
» Cach 2: Tiép tuc book lai Idol @6 véi thoa thuan khac

Va cach 2 chinh 1a cach Linh lya chon cho vi¢c ban sach cia minh. Moi nguoi cé thé hinh dung
rd hon qua hinh v€ bén dudi:
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15% Affiliate + Cast
15% Affiliate + No Cast

- o o . o o o s o o o o s

]
|
|
Khach hang |
|
]

0 1 2 3

Level

Hinh 2.6: Vong lap tuan hoan 3 level, 4 bac thang

Level 1 chinh 14 lic chiing ta di book lan 1. Sau d6 véi nhitng Idol nao hiéu qua, Linh s& d& xuét
ho 1én nhiing clip tiép theo voi chinh sach ciia Level 2 (luc nay Idol s& nhan % Affiliate cao hon
Level 1, va khong nhan tién cast cting). Thuc té cho thay, Idol rat thich nhitng dé xuat hop tac nhur
thé nay. Vi du:

Ban Idol X bén Linh, Linh book lan 1, cast ban 4y 14 4 tri¢u + 15% Affiliate. Video dau tién X up
1&€n kénh ban duoc hon 400 don ~ 80 tri¢u doanh thu sau 2 ngay.

Téng X nhan vé 13 4.000.000d + 12.000.000d = 16.000.000d
Trong do:
Cast cung: 4.000.000d

% Affiliate: 15* x 80.000.000d(doanh thu) = 12.000.000d



CHINH SACH AFFILIATE

SOLUONG | BATPAU 50 100 250 500
DOANH THU 0 10.000.000d | 20.000.000d | 50.000.000d | 100.000.000 d
CHIET KHAU 15% 25% 30% 35% 40%

//\\ ’
Luu y
Chiét khdu sé dugce cap nhat vao moi thir 3 hang tuan, dua
P g

trén doanh thu cdng don trudc dé clia moi tai khoan.

» Gia ban 1é 1a 199k (duge lam tron |a 200k trong bang tinh)

Litc nay, so vao bang chinh sach ¢ Level 2 cua Linh, murc doanh thu 80 tri¢u déng s& dugc up %
Affiliate I1én 35%.

Ngay 1ap tirc, ban X nhan dugc 151 dé nghi 1én nhing clip tiép theo v6i chinh sach méi 1a 35%
Affiliate, nhung khong dugc nhan chi phi cirng, X vui vé nhan 101. Hai tuan sau, X 1én lién tiép
hai clip ntra, téng thu vé hon 200 triéu déng doanh thu sau 3 clips, dat mbc Affiliate cao nhat 40%
va tro thanh ddi tic tin cdy ctia bén minh luén.

Ngoai X ra, v6i nhitng Idol hiéu qua khac, bén Linh ciing ddm phan dé nghi chinh sach twong ty.
Rét may, hau hét trong sb ho déu vui vé dong y. Chi c6 mot sé it Idol mudn da dang noi dung trén
kénh, nén khong mudn 1am nhiéu clip vé san pham ciia minh dé up 1én kénh ho. Nhiing Affiliate
& Level 2 nay thuong chiém khoang trén 60% doanh thu ctia shop, ciing 13 tac nhan quan trong dé
thu hat, tao dong luc cho nhitng ban Affiliate ¢ Level 1.

9. KICH BAN CUA IDOL — CAN THIEP MUC NAO LA HOP Li?
Pay 1a cau chuyén xung dot muén thud gitta Idol va Brand. Brand s& luén mudn nhirng thong tin

ve san pham, doanh nghiép, nhin hang dugc xuat hién nhiéu hon trong clip, va ciing di thing vao
chu dé ban hang hon — Linh goi ndi dung dang nay la Sale Content.



Con véi Idol thi nguoc lai, ho mubn tap trung hon vao vi¢c tao ra nhitng clip nhiéu view, va thoi
luong d€ nhac dén san pham, doanh nghi€¢p, nhan hang s¢€ it thoi — Linh goi dang ndi dung nay la
Viral Content. B¢ 10 rang hon, ban hay tham khdo bang sau:

Phan loai Dinh nghia Be{::;.‘:‘"g
« Viéc nhéc dén san pham, doanh
nghiép, nhan hang trong clip
o chiém NHIEU thai lugng
| La nhdng ndi dung
csat e ¢ | chi yéu tép trung |+ Céch thic bén hang manh bzo. | grand
ONEENt | .o ban hang 16 lidu
« Ty Ié chuyén déi CAO
. ViewiT
+ Viéc nhac dén san pham, doanh
nghiép, nhan hang trong clip
L . chiém T théi luong
- La nhing ndi dung
OfiLer vao luct xem (views) ghep nhe nhang, tinh té
« Ty lé chuyén déi THAP
+ View CAO

Bang 9.1: Sale Content va Viral Content

Vay, van dé ditra & day la lam sao vira dung hoa dugc hai luéng tu tuong nay, vira dat dugc muc
dich tao ra nhiéu doanh thu. Phai c6 mét loai content nao d6 vira NHIEU view, nhung van phai co
ty 1& chuyén d6i TOT chi? Co ddy, Linh goi n6 1a Big Boom Content (nhitng ndi dung tao ra vu
nd 16n). N6 s& duge mo ta cu thé qua bang sau:

Phan loai Dinh nghia Bén mong mudn

« Viéc nhéc dén san pham,
doanh nghiép, nhan hang

» La nhung noi dung trong clip chiém VUA DU

dap Ung dugc ca 2

Big Boom yéuts: thoi lugng
. Y . Brand & Idol
Content . « Nhing yéu té6 "HA GUC
+ View CAO . ; X
B khach hang duoc su dung
« Tylé chuyén doi TOT rat triét dé

« Ty & chuyén déi TOT




Béng 9.2: Big Boom Content

Dai loai, chung ta s€ c6 3 dién bién xay ra vdi 3 loai clip nay nhu sau:

Loai Content S6 ludgng don hang
1 100k views Viral Content 15don
2 20k views Sale Content 20 don
3 50k views Big Boom Content | 40 don

Bang 9.3: Dién bién gia dinh

Nhin vao bang 9.3, phuong an thr 3 chinh 1a phuong an t6t nhét cho ca hai bén. D6 ciing chinh 1a
li do tai sao trong tai liéu Booking Idol, Linh c6 gang 1ong ghép phan “nhiing tir khoa givip tang ty
lé mua hang khi xuat hién trong clip.”

V6i Linh, Linh khong go €p Idol phai lam clip theo mét kich ban nhét dinh ma minh dua ra. Nguoc
lai, Linh van khuyén khich Idol lam clip theo dung phong cach vbn c6 cua ho. Vi khi d6, ho méi
chinh la ho va Fan cua ho méi cam thdy tu nhién, thoai mai nhat khi xem. Chi c6 diéu trong clip
can phai c6 1-3 tir khoa tang ty 18 mua hang duoc nhiac dén mot cach rd rang ranh mach.

d

Toém lai, Idol hay ctr 1a chinh minh, mubn sang tao kiéu gi cling dugc, nhung phai léng ghép duoc
1-3 tir khoa tang kha nang mua hang vao. Pay la nhiing tir khéa team Linh da cung cap cho cac
Idol




NHUNG TU KHOA

GIUP BAN HANG HIEU QUA HON

,,,,, —_

.I ) it view nhung nhiéu don )

Vi dy: Céch thie d& tao ra nhimg clip it view nhung nhi¢u don
g

l . Quare dé xay kénh
2 ) Vi dy: Thay vi bé ra 510 triéu di hoc nhimg khés hoc xby kénh
/. ngodi kia ban chi cén bo ra 199k dé s¢ hiru cudn séch nay

L . C6 hon 10k luot mua sau 3 thang
3 3

| Vidy: Cutin séch c6 10k lugt mua sau 3 théng ching 16 duoe
./ chét lurong va sy don nhén cda d6c gia idn nhu thé néo!

N Bat dau xay kénh tircon s6 0

4 | Vidy: Néu ban dang c6 du dinh x8y kénh TikTok, thi déy Ia
/" cudn sdch giip ban bit diu xdy kénh tir con s5 0

NHUNG TU KHOA

GIUP BAN HANG HIEU QUA HON

\ Duoc thém vao nhém hé trg cling tac gia
5 /- Vidu: Chua bao gitr mua mdt cudn sdch 199k fai c6 mdt cing dong
hd tro gidi dap thic méc clng tac gid nhir thé

L 6 . 1san phd@m rat ngon dé& lam Affiliate

) Vidy: Cic ban nén mua cudn sach nay v& dé trsi nghiém, sau do
/" ¢6 thé tham gia lm Affiliate cho cudn sach d& kiém thém thi nhép

"'\‘ Cong thic kiém 3-10 triéu/ thang qua Affiliate

7 J Vidu: Kiv mua sach, céc ban sé duge hudng dén cong thuc fam Affiliate
< chinh cudn sach ndy. Chi'cin 5 phit/ ngdy d& 6 thém 3-10 triéu thi nhip/ thiog

A Cha y'.' MO6i clip chi dugc xudit hién tir 1-3 tir khoa trén dé dat hiéu qua 16 nhat

Hinh 2.8 - 2.9: B tir khoa gitip ban hang hi¢u qua hon

Con lam thé€ nao dé€ tim ra dugc nhitng tir khda nay, thi ban chinh 1a ngudi phai tim ra n6. Pon
gian thoéi, vi nguoi ap u va thai nghén mdt san pham sé dé dang hiéu vé né hon bat ctr ai.

Chuc ban nhanh chéng tim ra nhiing tir khoéa nay nhé!



Chuong 3: XAy dung dé ché 1000 AFFILIATE

1. TUYEN DUNG “CONG NHAN AFFILIATE”

T6i thudng c6 chuong trinh riéng dé tuyén dung nhitng « cong nhan” nay. Nhimg nguoi nay thuong
khong phai 1a khach hang mua sach, nhung ho c¢6 muyc tiéu rat 1 rang, dang mong mudn kiém tién
thong qua chuong trinh Affiliate cua toi.

C6 nhitng cong nhan Affiliate Fulltime (nhiing nguoi danh toan thoi gian cho cong viée nay) va
cling ¢ rat nhiéu céng nhan Affiliate Partime (ho van c6 nhitng cong viéc khac thuong ngay,
nhung ciing danh thoi gian 1am thém Affiliate dé ting thu nhap). Dudi day 1a than cha dé toi thu
phuc ho:

Qua khuing khiép.Lap
kénh 2 ngay tif con s6 O.
Mobi ngay 5 phatlén1
video. Ngay thi 2 c6 don.
Keéo Affiliate chua bao
gid dé dén thé.

Kiém 3-10Tr/thang qua
Affiliate sach; chi 5phut/
ngay. Ai cling lam dudc.
Muc thoi

Hinh 3.1-3.2: M&u bai tuyén dung “Céng nhan Affiliate”

d

T4t nhién nhitng gi t6i viét & trén déu la CON SO THAT, rut ra tir qué trinh huéng dan d6i ngi
Affiliate cua minh. Hay dua vao day nhiing con s6 thyuc té trong truong hop cua ban nhé!

Khuyén cédo: Khong nén dua s liéu fake. Hiy dang nhiing bai tuyén “cong nhan Affiliate” nay
1én tat ca nhitng noi ban c6 thé — Facebook c4 nhan, Fanpage, hoi nhom, Zalo, Instagram..., bat
ké noi nao ban thay phu hgp va c6 thé dang nhé.

2. LAM VIEC VOI QUAN THI BAN LA TUONG, LAM VIEC VOI TUONG THI BAN LA
VUA



Ban dang xay dung dé ché nhirg nguoi 1am Affiliate cho san phém ctia minh. Va chéc chan s& co
nhirng ngudi khac ciing dang lam di€u nay ¢ dau d6 ngoai kia (it nhat c6 Can Manh Linh va nhiing
nguoi dang s¢ hitu cudn bi kip nay!)

Khi tao ra doi ngii lam Affiliate, ban 1a mot vi tuéng. Con khi thdng linh nhiéu vi tuéng c6 doi
ngti Affiliate, ban s€ tr¢ thanh mét vi vua. Vay nhiing vi tudng nay c6 thé hop tac dugce vdi ban
khong? Phai tim ho & dau?

« Cach 1: Search nhitng tir khoa lién quan dén Affiliate trén TikTok, xem ai dang chia sé vé van
deé nay, lién lac voi ho.

» Céch 2: Search nhimng tir khoa lién quan dén TikTok Affiliate, kiém tién TikTok Shop trén
Facebook, tham gia nhitng cong dong nay.

« Cach 3: Tham gia cong dong 1000 Affiliate cia C4n Manh Linh tai day:

Lam sao biét ho co phu hop (}‘é bt tay voi ban khong? Co 1 cach Linh da ap dung va thdy kha hiéu
qua. Do 1a tang san pham mau (sach Twr dién xay kénh) cho nhitng vi tudng nay:

« C6 nguoi rat vui vé nhan 1oi

« C6 nguoi da timg mua sach roi

* C6 nguoi khong nhan hodc nhan ma khong vui vé l4m

* C6 nguoi khong tra 101

Ldc nay Linh bat dau loc ra dugc ai ¢ kha ning hop tac voi minh dé dwa ra 11 dé nghi phu hop.

3. BAT TAY VOI PQI REUP?

Thoi diém Linh viét cudn sach nay (thang 12/2022), c6 mot hién trang | rat pho bién 1a nguoi nguol
nha nha di reup lai clip va phat lai livestream sau d6 gan gi6 hang. Diéu nay xay ra nhiéu dén ndi

c¢6 riéng nhitng 16p hoc, cong ddng day nguoi ta di reup clip ciia ngudi khac hodc phat lai
livestream.



Hen cac ACE tai lép CONG DONG

Reup TikTok '

Toi nay bat dau hoc nha

Con slot cudi ai tham gia
dé lai SDT & dudi nhé

REUP TIKTOR

Cong Pong Reup TikTok Shop >

Hinh 3.3 - 3.4: Tinh hinh Reup théi diém thang 12/ 2022

R3 rang, déy cling 1a mdt cach giup ban gia tang doanh thu cho Shop minh. Vi thyc té',c() nhitng
nguoi khong hé biét lam clip hay livestream, nhung lai cuc ky gioi nhing tips, tricks thé nay. Ban
hoan toan c6 thé tim dén ho dé hop tac.

A, néu ban héi 13 du 4n sach cua Linh c¢6 dung phuong 4 an nay khong? Thi... bén Linh khong. Vi
phuong an nay c6 thé gia tang két qua tai chinh, nhung vé 1au dai thi khong phai 1a con dudng phat
trlen lanh manh cho nén tdng va céc nha ban hang, ngudi sang tao ndi dung. Cho nén, Linh khong
cb xuy cho diéu nay nhé.

4. BIEN KHACH HANG THANH AFFILIATE

Nhitng khach hang mua san pham, d6 1a ngudi thuc té da sir dung san pham cta ban. Tuy nhién,
dé ho c6 thé lam Affiliate cho ban, phai tim ra céch thirc dé giao tiép vo1 ho.

Vi san pham sach, minh giao tiép v6i khach hang chu yéu qua thé kep sach. Bén Linh s& dé ma
QR Nhom hd trg cling tac gia ¢ trén thé kep nay. Chinh vi thé, ty 1¢ khach hang mua sach xong
vao nhom kha dong (trung binh ctr 3-5 khach mua lai c6 1 khach vao nhém; nhom nay tao trén
Zalo hay Facebook tuy ban).

Luc dau Linh c6 tao nhém trén Zalo dé khach hang quét cho tién. Tuy nhién khi s6 lugng khach
tang 1én qua dong, nhoém Zalo c6 may nhugc diém sau:

» D& bi trdi tin nhin, thanh vién khé focus vao chu dé
« Nhanh bi full s6 lugng thanh vién (1 nhém Zalo chi duoc téi da 1000 ngudi)
« Nhiéu khach hang c6 qua nhiéu nhém Zalo, nén rat dé tit thong bao nhém

« Kho kiém soat nguoi vao nhom co thyuc s 13 khach hang ctia ban khong



Vi vy, mot thoi gian sau minh da chuyén tir nhom Zalo sang Facebook dé dé dang twong tac da
chiéu véi khach hang hon.

A, néu ban héi 1a: “Linh oi, san pham la sdch thi dé khién khdach hang vao nhém roi. Thé san pham
clia téi, can lam gi dé khién khdch hang vao nhém day?” Hi... Linh khong biét dau nhé, ban hiy
nghi ra nhiing loi ich va li do dé khién khach hang vao nhom nha. C6 thé s& 1a mot qua ting, uu
dai gi d6 c6 & shop ban, hodc quyén loi bat ky danh riéng cho khach hang. ..

d

Bat ctr thir gi khién khach hang cam thay viéc 16i dién thoai ra quét ma vao nhom la diéu xtng
dang thi ban ctr lam nhé

Sau budc gitip khach hang vao nhom, hay t6 chirc nhitng budi Zoom chia sé v&i ho co hoi kiém
tién bang cach lam Affiliate v6i ban nhé.

5.DPAO TAO POI NGU AFFILIATE

Affiliate & Level 2 thi dé rdi, vi ho ¢6 san k¥ nang va kha nang dé lam clip. Va vi ho di va dang
kiém duoc tién, chiét khau cao, nén sy chi dong hanh dong ctia ho s€ kha 16n. Chi can ban doi xt
v6i ho chan tinh, khau van hanh chu déo, 1a hau nhu ho s€ chi dong 1én video ban hang cho ban.

Tuy nhién Affiliate & Level 1 thi lai khong dugc nhu vay, ho sé€ can su hudng dan cta ban 1im
day. Va day 1a cach thirc Linh lam véi du an sach ctia minh. Linh t6 chirc cac budi Zoom dé chia
sé, hudng dan, giao luu danh cho ddi ngii Affiliate. Cu thé hon, Linh chia dao tao thanh 3 phan
loai khac nhau:

« Phan loai 1: C4 nhan Linh ddo tao. N6 sé& 1a nhitng budi chia sé vé cau chuyén ban than, vé li do
tao ra cuon sach san pham, vé tiém nang cua thi truong, vé cach thuc lam nhiing content ban sach
kiém 3-10 tri¢u/thang chi mat 5 phut/ngay...

» Phén loai 2: Cong dong dao tao 1an nhau. Pay 1a budi Linh moi nhimg Idol, Affiliate c6 két qua
tot 1én de chia sé kinh nghiém, hudng dan moi ngudi cach thirc thyc t€ ma ho da lam.

« Phan loai 3: Nhitng budi dao tao ngoai. Linh c6 thé moi thém nhitng chuyén gia bén ngoai vé dé
dao tao cho ho (ban cling c6 thé can nhac moi bén Linh vé dao tao cho ddi ngili cia ban & budce
nay nhé).

Do, lam Affiliate cho bén Linh ho suéng thé co ma. Lam sao ma doi Affiliate khong phat t;ién
nhanh cho dugc. Hi, dua thoi, dao tao cho Affiliate cling 1a dao tao cho sale va marketing dé¢ ho

ban san pham cua minh day.

6. CHUAN BI TAI NGUYEN CHO AFFILIATE



Khi nguoi khac lam Affiliate cho chung ta trén TikTok, dong nghia vdi viéc ho s€ phai lam video
hoic livestream. Vi du 4n sach cua Linh, 90% Affiliate dén tir video ngin. Viéy lam cach nao de
nhiing “cong nhan Affiliate”, nhiing nguoi binh thuong nhat, du ho khong gioi vé cong nghg, van
c6 thé 1am Affiliate cho chung ta va kiém duoc tién day? Néu chung ta giai quyét dwoc van dé nay,
Linh tin viéc c6 cho minh dé ché 1000 Affiliate s& dién ra trong vong dudi 30 ngay.

Sau khi m¢ TikTok Shop dugc khodng nira thang, tinh nang Affiliate m& chu dong 15%. Linh phat
hién c6 nhitng ban ty dong léy video trén kénh Cén Manh Linh vé, stra d6i d6i chat vé toc do
video, giong ndi, mau sdc roi dang lai trén kénh cua ban éy. Tur do, ban éy bét dau cb nhitng don
hang dau tién. Wow, diéu nay thyc sy la mot goi mo day. Nhung v6i chuyén mén dao tao TikTok
ctia minh, Linh biét rat r5 day khong phai 13 _phuong an t6t va c6 thé nhan ban cho nhiéu ngudi
dugc. Vi chic chin nhiing tai khoan reup kiéu nay s& rat nhanh chéng bi TikTok quét thoi, nén
phai c6 cach lam content khac hiéu qua va thong minh hon.

Trai qua 3 ngay suy nghi, van dung nhimg k¥ ning toan hoc cia minh tir hoi trén ghé nha trudng,
va nghién ctru cac dang content ban hang hi¢u qua — véi du an sach cua minh, Linh ¢6 tao ra mot
cong thirc khién cho ngudi binh thuong nhit ciing chi mat khoang 5-10 phut dé 1am video. Néu dé
y mot chut, ban sé& théy cAu tao ctia mot video nhu sau:

« Mot video 30 gidy, thuc chit 1a to hop cta kha nhiéu video khac ngian hon ghép lai. C6 thé 1a 3
video c6 thoi lugng 10 gidy, cling c6 thé 1a 6 video thoi luwong 5 giay.

« M6t video s& bao gdm phan hinh va phan tiéng. Trong d6 tiéng c6 thé 1a nhac, hodc ddi thoai truc
tiép, hodc thu am.

Vay néu béc tach hét nhitng phan d6 ra, va dé cho doi Affiliate nha ban ty dong ghép lai nhiing
thanh t6 d6 v6i nhau theo mot cach ngiu nhién nao d6, chung s& tao ra vo van nhiing clip ma
khong hé bi tinh 1a reup (I4y lai noi dung ciia nhau). Vay nén, hdy tao ra kho it nhat 1000 video 5-
7 gidy khéc nhau (danh s tir 1 dén 1000), dé 1am tai nguyén cho doi Affiliate nha ban nhé, no s&
tuyét voi lam day.

Vi du: Trong truong hop cung lam mot video 30 gidy (dugc tao nén tur 6 video 5 gidy):



Video can lam 30 giay

€D Nguithu 1 3 6 7 9 12
$ Ngusitha2 2 6 7 8 9 32
€} Nguosithas 8 15 65 32 45 || 189
% Nguaithin 5 76 86 687 56 7

Hinh 3.5: Bang minh hoa phan bé cac thanh t6 video trong kho tai nguyén

Theo cong thirc todn hoc, ching ta ¢6 thé tao ra to hgp chap 6 ciia 1000

[ TINH TO HOP CHAP

Nhap K va N dé tinh té hop chia Kva N:

K=[ 6 )

N= [ 1000 )

T6 hop chép 6 clia 1000 13 1368173298991500
C6 1368173298991500 céch chon ra 6 phan tir tir mét tap hop c6 1000 phén tir

Hinh 3.6: Bang tinh t6 hop chap 6 cia 1000

Chung ta c6 1.368.173.298.991.500 (1 tri¢u 368 nghin 173 ty 298 tri¢u 991 nghin 500) cach tao ra
nhiing video 30 gidy khac nhau tir 1000 video gbc nay. Va néu mdi thanh vién trong doi Affiliate
ctia chiing ta 1am 2 video/ngay, thi day 13 s6 nam ma cac thanh vién sé& sir dung hét kho tai nguyén
d6 ma khong trung nhau:



1368173298991500 : 1000 : 2 : 365 = 1874209998.62

(1000 nguoi, ngay 2 clip, 365 ngay)
1ty 874 trieu 209 nghin 998.62 nam

D6 14 riéng phan hinh, chwa kﬂé phan nhac hoic 16ng giong. Mdi ngudi trong mot video co thé dung
nhac va giong khac nhau. B¢ hinh dung r6 hon, hdy xem video “Tai nguyén cho Affiliate” trén
kénh Youtube cua Can Manh Linh.

Ngoai cach thirc 1am video don gian nhu trén ra, ciing can ¢ video huéng din dé moi nguoi 1am
duogc nhing video khac c6 do kho ting dan. Va ngudi lam video huéng dan & day, khong ai phu
hop hon chinh ban, hodc nhan sy trong cong ty, nhirng thanh vién trong déi ngli Affiliate cua ban.
Hay chon ra vai thanh vién ning nd, k¥ nang lam clip tam 6n. Hay dat hang ho san xuét cho ban
30-50 video huéng dan cho doi Affiliate.

Chuong 4: Pé du 4an dién ra hoan hio

1. BAN CHAC CHAN SE THAT BAI NEU MAC PHAI NHUNG LOI SAU

* Ban di bogking Idol, nhung khong viét rd rang diéu ban mudn. Idol s& thiy ban rat hoi hot ->
Ban fail (that bai).

* Ban di booking Idol, nhung khong c6 tai liéu vé doanh nghiép, ban than, san pham. Idol s& khong
du hiéu dé co the phat trién thanh content -> Ban fail.

« Ban lam viéc véi Affiliate Level 1, nhung khong c6 tai nguyén cung cap cho ho 1am clip. Ho
khong lam dugc, khong ban dugc hang -> Ban fail.

- Ban lam viéc voi Affiliate Level 1, ho khong biét cach mé TikTok Shop, khong biét cach gén
link san pham cuda ban vao gio hang -> Ban fail.

« Ban lam viéc véi dai li, khong cung cap cho ho nhiing tai nguyén hinh anh, video ho ¢6 thé dung
dé 1am TikTok Shop, dé ho chay quang céo, dé ho up 1én cic nén tang khac -> Ban fail.

» Khach hang mua xong, muén lam Affiliate cho ban, ho khong biét s& dugc bao nhiéu % tién
Affiliate -> Ban fail.

« Affiliate Level 1 khong biét ho ban nhiéu c6 duoc ting % Affiliate hay khong? Néu ting thi ting
1én bao nhiéu, bao gio thi tang -> Ban fail.




* Chinh sach Affiliate ¢ Level 2 khong du hap din dé Idol booking & Level 1 sin sang quay thém
clip ma khong can nhan cast -> Ban fail.

« Chinh sach dai 1i khong khién cho ddi tac sdn sang bo tién ra dé nhap hang -> Ban fail.

« Khach hang mua xong, khong ai mudn lam Affiliate, vi san pham hoic chinh sach qua toi -> Ban
fail.

« Affiliate Level 1 khong thé 1én duoc Level 2 vi khong ban duoc hang -> Ban fail.

« Lén Level 2 xong, khong ai mudn 1am dai li, hoic khéng c6 ngudi ndo ¢ bén ngoai mudn lam
dai 1i d€ kinh doanh cung ban -> Ban fail.

« Nhan 6 at dai li, khong kiém dinh nang lyc ban hang cua ho, hodc khong c6 nhitng hanh dong
tich cuc ho tro dai 1i ban hang -> Ban fail.

» Khach hang, Affiliate, dai li lam viéc vdi ban ¢ san pham 1 xong, khong ai mudn lam viéc voi
ban ¢ san pham 2 -> Ban fail.

« Ban khong biét cach ban 1é nhu thé nao trén TikTok. Khong biét chay quang cdo, khong
livestream, khong booking Idol. Nhung ban lai yéu cau doi ngii Affiliate ciia ban phai ban dugc
hang -> Ban fail.

* Ban khong c6 doi ngii van hanh: quan 1i shop, déng don, gui don, chdm s6c khach hang -> Ban
fail.

* Ban booking Idol, c6 ban dugc san pham nhung Idol khong du 16n hodc khéng du sé lwong dé
“LAM NONG?” thi truong -> Ban fail.

« Tuong tac v6i khach hang, doi Affiliate ngat quang, khong lién mach.

« Ban gom hét khach hang vao nhém Facebook, Zalo nhung hau nhu khong twong tac, chia sé, dao
tao bao gio -> Ban fail.

« 1 tuan -> 10 ngay ban moi dua tin dén nhom Affiliate 1 lan. Ban ciing khong xem thng ké trén
TikTok Shop Seller Center xem ai dang ban tot, ai khong — Ban fail.

* Khong follow k¥ hanh trinh cua Affiliate Level 1, Level 2 .



« Ban mét rat qnhiéu cong suc dé lién hé duoc voi mot Idol. Ban guri san phém mau cho ho, co thé
la tang, co thé 1a booking, nhung khong theo dodi bao gid hg nhén hang, khi nao ho 1én kich ban
demo, bao gio up clip 1én kénh -> Ban fail.

» Ban book dugc 10 Idol & Level 1, ¢6 5 idol higu qua, nhung ban khong lién hé v6i ho dé tiép tuc
de nghi ho 1én Level 2 -> Ban fail.

2. PE PQI QUAN AFFILIATE CUA BAN HANH PONG NHU MOQT CON LU QUET

« Chi tién hop 1i cho mot Idol 16n s& rat hiru ich dé giup san phim cua ban lan téa nhanh chong va
€O tiéng vang trén thi truong.

« N6 s& tao ra hiéu tng hap dan nhimng Idol ngang hang hoic bé hon, tao ra vi thé dam phan cho
ban véi nhitng Idol khac.

« Idol thoi nay, mdi ngay déu nhan duoc rat nhiéu 161 moi hop tac tir cac bén. Vay néu ban khong
co gi dac biét, ho sé bat trang thai “tra deadline.” Con néu ban thyuc su ton trong ho, ho s¢€ rat nhi¢t
tinh vdi ban.

« Minh gitip Idol ¢6 nhiéu thu nhap hon: Ty dong tra thém cast hodc % Affiliate ngoai théa thuan
khi Idol 1am viéc hi¢u qua.

« Mbi ngay Linh déu giri s6 liéu théng ké top 5 thu nhap Affiliate (bao gom: doanh thu, % Affiliate,
thu nhép, link clip) cua ngay hom trudce vao cac nhom khach hang Affiliate d€ ca doi co thém dong
luc phan dau, cling nhu tham khao cach thirc lam content ciia nhitng thanh vién dang lam hiéu qua.



NHTHU
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32.363.506 d 40%  12.945.402d

1 o VAN

2 e NTC 18.589.200 d 40% 7.435.680d

3 '_9, NHBT

4 ﬁ TSH 4.039.791d 30% 1.211.937 d

5 " TP

Hinh 4.1: Top 5 doanh thu Affiliate ngay 08/12/2022

5.934.000 d 30% 1.780.200d

1.770.100d 15% 265.551d

TANG SAN PHAM MAU

« Linh 14 ngudi kha chiu kho di ting san pham méu cho cac Idol hodc nhimg anh chi em ¢ tam
anh hudng trong gidi (ngay ca khi ho khong review hodc dang feedback ve sach ctua Linh).

* Mot bg phan trong s6 ho s& feedback va review vé san phém d6. Mot s6 khac thi khong. Nhung
khi thi truong noéng 1€n, ho s€ néi vé nd hoac bat dau hop tac véi Linh.

3. DOI PHO VOI ANTI-FAN VA XU LI KHUNG HOANG TRUYEN THONG

Pay 1a vin dé kha o0ai oam, va néu khong co kinh nghiém xir 1, c6 thé ca dy 4n cuia ban s& d6 song
d6 bé. Tat nhién sé& chang ai ndi vé ban, hodc rat it ¥ kién phan nan néu ban chi ban dugc 100-200
san pham. Nhung khi d ban ra 5-10 nghin san pham trén thi truong, viéc gip phai nhiing y kién
trai chiéu, tham chi choc pha tir d6i thi 1a diéu duong nhién, nhat 13 khi ban di ra miat dai dién cho
san pham do.



Khi ban dugc gan 10.000 cudn sach Tir dién xay kénh, Linh ciing bi cong kich bai mot sé TikToker
khac. V&i mot ngudi chi mudn yén on 1am an, va khong thich dinh dang dén drama trén mang x3
hoi, Linh déa chon cach im lang trong khoang thoi gian dau. Vi minh biét 5, d6i twong kia dang
muon si noi tiéng ciia san pham bén minh dé kiém fame. Khi d6, ban TikToker review xau vé
cuon sach cua Linh dang c6 ~13k followers, Linh co 148k followers. Ngoai ra ban nay ciing c6
gan sach ¢ trén gi6 hang, nhung moi san pham s6 ban déu dudi 10. Vay minh biét rd rang, day la
dbi twong cd tinh choc ngoay minh dé noi tiéng di 1én. Vay néu minh 1am video combat lai, ching
hoa ra gitip ho ndi tiéng hon a?

Tuy nhién sau d6 vai ngay, Linh nhan thay minh cang im lang thi ho cang 1an t6i. Pén ndi con 1én
video stra sach cua Linh, ma ho khong biét ddy 13 hanh vi vi pham quyén tac gia, vi pham phap
lut. C6 khé nhiéu ban be, hoc vién gt nhitng video nay cho Linh. 1-2 Idol bén Linh dang book
con c6 dong thai quay xe: ngudi bao khong nhan job, ngudi bao dé suy nghi thém. Vay néu cir im
lang, chic chan cong viéc kinh doanh ctia minh sé& bj anh hudng. Pon gian thoi, vi “Mot 1oi dbi tra
néu duoc lap di lap lai du muc thi n6 s€ tro thanh sy that” - Joseph Goebbels. Luc nay, Linh thdy
can phai 1én tleng dé cong dong nghe duoc nhiing ¥ kién tir hai phia. Kich ban cho man dap tra da
dugc soan thao can than dé 1én video sau do.

Thuc su ddy 1a mot loai content khong may dé dang, khi né phai dap tng du nhing diéu kién sau:

* Giup cho nhirng nguoi theo doi, quen biét minh c6 thém mot goc nhin khéc vé su viéc, dé d bi
bén kia truyén thong dat mii.

» Khong sa da vao viéc cong kich ca nhan, khong va mi¢ng ndi ra nhitng diéu bat 19i cho minh, tao
dicu kién cho ké dich lay c¢ tan cong chiing ta.

* C6 su ran de doi voi nhitng nguoi “hai mang”. Bén minh thi ndi mét kiéu, bén dich thi ndéi mot
kiéu.

* Tranh thu 161 keo duoc sy ung ho cua Fan nha minh, hodc nhiing nguoi dang lap limg dtng giira
nga ba duong, khong phan doi cling khong tng ho bén nao.

Sau d6 Linh 1am 2 clip, mdi clip dai 2-3 phiit n6i & rang nhiing quan diém ciia minh va chdm dirt
su kién trén.

4. SEEDING KHI IDOL PANG CLIP?

Con nhé, mot trong sé nhitng Idol dau tién review cudn sach Tir dién xay kénh cho bén Linh 1a
Nga Tich Cyc. Nga c6 mot kénh 156k follow, 1én video ve sach cu thé nhu sau:

“Nho TikTok ma c6 thé tra dugce no, mua duge xe va thanh 1ap dugc mot cong ty gip rat nhiéu
ngudi thanh coéng duoc ¢ trén TikTok. D6 1a cau chuyén cua tac gia sach Tir dién xay kénh — anh
Céan Manh Linh. C6 quyén sach nay trong tay, ban s& biét duoc 7 mé hinh siéu kiém tién trén
TikTok, bi kip ciia cac Hot TikToker, quy trinh x4y kénh TikTok chuyén d6i cao 6+2. Minh d
mét rat nhiéu thoi gian, tham chi suyt mat kénh vi khong biét nhitng nguyén tic ctia TikTok. Nhimng



bi kip ctia TikTok déu ndm & trong day. D4y 1a nhitng gi ban can dé bat dau xdy dung thuong hiéu
ca nhan va kiém tién trén TikTok. Hay click vao link bén dudi nhé.”

Wow, khong ngd mot clip von ven 28 gidy ciia mot tai khoan khong qua ndi tiéng, chi sau mot
dém do, da 1én hon 200k views va mang vé 150 don cho cudn sach. Téi rat vui vi clip mang lai
hi¢u qua t6t, tham nghi “Chic Nga cling vui nhu vay.” Nhung khong, Nga khong thuc sy vui khi
luot xudng comment. Co kha nhleu ¥ kién tiéu cuc, noi Nga lua ga. Noi la Nga cubi cung ciing di
ban hang, tai sao lai di PR cho cudn sach 1am mat hét gia tri cia kénh,... con kha Ia nhiéu nhiing
diéu kho nghe hon nira. Nga Tich Cuc bdng trd nén tiéu cuc va phai mat tam ntra thang, ban 4y
méi c¢6 thé binh thudng tr lai.

Hon ai hét, Linh ciing 1a mot ngudi sang tao nodi dung. Linh biét moi trudng TikTok Viét Nam
nhiéu d6i twong toxic dén mirc ndo. Linh biét khi ban than minh rat c¢b ging, nd luc dé tao ra nhitng
ndi dung hay, hitru ich, nhung lai bi ti€u cuc, toxic thi cam xtc do t¢ ra sao. Va néu minh khong co
bién phap bao vé Idol cia minh khi Ién clip, 15 chang may ho bi combat, c6 thé ching ta s& danh
mat mdi quan hé hop tic mai mai. Mot diéu nita quan trong khong kém, d6 1a ty 16 mua hang cta
chung ta chic chin sé& bi anh huéng khong it.

d

Vay nén, khi Idol cia minh méi 1én clip thi viéc seeding 1a v6 clng can thiét

An comment thi cling duoc thoi, nhung seeding tich cuc cling mang lai gié tri riéng cho no, va bao
vé€ duogc Idol cua ban trudc bao giong.

5. BAN VE CAU CHUYEN “CHAY ADS”

Cir co do1 ngu Affiliate dong dao r0i 13 khoi can phai chay ads dung khong? Tat nhién 1a KHONG.
Van phai chay ads rdi, vi tai nguyén video cua chung ta dang nhiéu thé co ma. Néu khong sir dung
cho muc tiéu chay ads, thi phan tai liéu booking Idol, ching ta c6 thém diéu khoan dugc sir dung
hinh anh dé lam gi?

Va trén thyc té, du an sach cua Linh cling c6 2 dang chay quang cdo: (i) la video chay kéo vé
TikTok Shop; (ii) la chay quang cdo chuyén doi trén landing page. Tham chi, néu chinh sach dai
li cia ban du tot, dai li cua ban cling c6 thé chay quang cdo d€ ban san pham nay.

Khi tat ca nhitng manh ghép trén déu dugc van hanh cing luc: tir booking Idol, hé thong Affiliate
Level 1, 2 d&n chay quang cao..., chung ta s€ tao ra duoc lyc cong pha thuc sy khing khiép dén

voi thi truong. Quang cao van pha1 chay, tuy nhién né chi dong vai tro 1a mét manh ghep trong du
an, dong gop phan tram nhat dinh vao tong doanh thu, chir chiing ta khéng phu thudc hoan toan
vao no.

6. NHUNG “CAI CHET” KHONG PUQC BAO TRUOC



Khi booking, ban khong théa thuan véi Idol viée sir dung hinh anh cua ho nhung lai nghiém nhién
liy video ctia ho dé chay ads. Viéc nay chic chin s& dan dén hau qua nghiém trong. Idol hoan toan
c6 thé bao cdo 1én TikTok dé vo hiéu hoa nhitng quang cdo ciia ban. Ngoai ra, ddy ciing 13 hanh
dong khong dep trong mdi quan hé hop tac giira hai bén.

Doi ngii Affiliate sach cua Linh dang ban bon bon, s ban san phdm ting v vi. Dot nhién mot
budi chiéu no, Linh nhan dugc thong bao “San phémvbi dinh chi do danh gié ti€u cuc cao” mac du
ty 1€ danh gia trung binh shop dang dat 4.7/5*, cu the la:

Xéploai  Sddanh

gia
T* 1
2* 2
3* 1
s 1
5* 45

Théi xong, bao nhiéu video dang gan link san phidm nay gio bi dinh chi, khac gi x6a nhap. Va day
la 3 viéc Linh da lam lac do:

« Tao link san pham méi dé c6 thé 1én nhitng video méi va tiép tuc ban
* Gui khang cao cho d6i ngti TikTok qua gmail dudi day: e-commerce@tiktok.com

* DBoc ky lai’Polricy cua TikTok Shop, va hiéu 16 ty 1€ danh gia ti€u cuc cao thuc chat duge cdu
thanh tir 3 yéu to:



Yéu t6é danh gia

TIEU CUC

San pham

Ty |é danh gia tiéu cuc
Ty |é tra hang va hoan hang lién quan dén chat lugng

Xir ly don hang & Kho van
Huy don do 16i ciia ngudi ban

Ty lé xt&r ly don hang hodc glri hang muén

Dich vu khach hang
Ty |é khi€u nai cta khach hang
Ty |é phan h6i 24h

Hinh 4.2: Ba yéu to danh gia tiéu cuc trén TikTok Shop

Sau d6 Linh d4 khang céo dugc link san pham nay, dong thoi ciing dugc mot ngudi em goi ¥ tao
thiép cam on dé guri kém trong moi don hang. Ban c6 thé tham khao nhé.



THANK YOU

For your order

Hinh 4.3 - 4.4: Mat trudc va sau cua Thank you card

7. NHUNG CAU HOI THUONG GAP

Gin gié hang vao video c6 bi bop twong tac khong?

Noi 1a c6 thi ciing dung, nhung noi la khong thi cling phai. Vi theo Linh, hanh dong gin gio hang
khong tryc ti€p anh hudng dén viée video bi it twong tac. Chi 1a khi gan gio hang, ndi dung video
thuong lam theo dang Sale Content, ma Sale Content thi von di cling it view hon la diing r6i. Chua




ké con bi han ché str dung nhac nira, n6 s& khién video cang kém phan hép din. Pé khic phuc tinh
trang nay, hiy chuyén sang Big Boom Content d dugc dé cap ¢ phan trude.

Néu toi khong phai 1a Idol, tdi c6 1am theo dwoc cach cia Linh khong?

Hoan toan lam duoc, vi ddy 1a du 4n kinh doanh. T4t nhién néu ban 14 Idol, ban s& c6 soi day lién
két chung véi cac Idol khac, tir do co chut thuén loi trong viéc Booking. Ngoai ra, ban cling tiét
kiém duogc khi khong phai mat tién thué chinh ban than dé quang cao cho san phdm ctia minh.

Gia san xuat trén gia ban chiém bao nhieu % thi toi c6 thé ap dung theo cach ¢ trén?

Thuce chét day la mot cau hoi kho. Linh nghi voi nhitng san phém c6 gid ban dudi 500.0004, gia
san xudt chlem maximum khong qua 30%, ban hoan toan co thé ap 'dung dung cach chia nhu cua
Linh. Con néu gia ban cta ban cao hon 500.000d, hodc gia san xuét ciia ban vuot qua 30%, ban
c6 thé chia lai % Affiliate sao cho linh hoat.

Sao t6i khong thiy Linh ap dung book Idol livestream cho kéo ban sach, ma toan thiy book
cac ban lam video? C6 van dé gi khuc mac ¢ day khong?

Tai vi thoi diém Linh viét cudn sach nay (thang 12/2022), cach book Idol 1am video dang hiéu qua
so voi mo hinh ctua Linh. Con livestream, Linh cling c6 mot vai Idol [am nhung chua thyc sy hi¢u
qua. C6 thé ciing do chua tim ding ngudi dé livestream ban sach. Tuy nhién, Linh khang dinh c6
rat nhiéu bén booking Idol livestream rat hiéu qua, nén ban ding boé qua phuong an nay nhé.

Téi lam thoi trang, m§ pham thi c6 4p dung dwoc mé hinh Affiliate nay khong, hay chi ap
dung cho sach thoi ?

Hoan toan ap dung dugc, vi nguyén li ciia n gidng nhau. Linh 4p dung cho sach, vi Linh viét sach,
kinh doanh sach. Linh hiéu rd vé san pham va khach hang ctia minh. Con ban kinh doanh san pham
gi, ban ¢ thé manh vé nganh nao, hiy nghiém tac nghién ctru va ap dung n6 nhé. Co nhiéu ngudi
ap dung cho thoi trang, my pham roi do.

Néu phat trién nhiéu dai li, mdi dai li 1ai cé 1 ddi Affiliate, 1am sao kiém soat dwgc tinh trang
chong ban pha gia ?

Cau nay thuc chit nim ngoai pham vi hiéu biét ctia Linh khi Vlet ra nhiing dong nay. Déi v6i du
an sach ctia Linh, chic chan dai li s& bi ngimg hd tro, ngung cap hang néu cong ty phat hién tinh
trang ban pha gia (diéu nay di duoc néu rd trong hop dong dai 1i). Tuy nhién d6 1a véi s6 luong it,




dang ban 20 nghin san pham. Con véi sb lugng 200 nghin hodc 2 triéu san pham, Linh ciing chua
thyuc sy biét 4p dung phuong 4n nao cho phu hop nhat?

Toi rat hirng thu véi nhirng gi Linh lam, t6i muon dugc cong ty Linh dong hanh dé xay dung
doi ngii 1000 Affiliate nhw thé nay?

Linh thuc su cam on ban. Héy lién h¢ ngay v6i Linh dé trao d6i cu thé nhé. Linh ¢6 chuong trinh
Coaching 1-1 cho viéc nay day.

SAT THU &

“VIDEO NGAN

0923338338

shortvideohack@gmail.com

56 Sunrise B, KBT The Manor Central Park
Nguyén Xién, Pai Kim, Hoang Mai, Ha N&i

Loi két

“1000 Affiliate - Dé ludn ngap don ma khong phu thudc quang cao” la cudn sach thir hai cta Linh.
N6 chinh la mot by phim ghi lai qua trinh phat trién, nhitng tu duy, chién luge, hanh dong cu thé
ctia Linh va d6i ngii dé dat duoc s6 ban 20 nghin don hang trong 4 thang cubi nam 2022 (9-10-11-
12) — dic biét véi mot san pham ma trude d6 Linh ting c6 ¥ dinh tir bo viée kinh doanh. C6 thé
gitra viéc hiéu 1i thuyét va thyc thi s& con nhitng khoang cach, hodc san pham cta ban sé& khac san
pha}n cua’Lmh, hoac mo hlnh kinh doanh ctia ban cling khac bén Linh... Vi thé, ban dang c6 qua
nhiéu lo lang, rao can trong dau.

Gidng nhu c6 rat nhiéu nguoi dén va bay to voi Linh rang:

- Em oi, chi muén lam TikTok qua nhung khong biét bat dau tir dau

- Anh mudn 1am TikTok nhung anh khong biét dién xuat

- Em mudn 1am TikTok ma em khong biét edit video anh a

.. €6 qua nhiéu li do va su tuong tuong.




Cho dén mot ngay, Linh nhén dugce tin nhin trén Facebook ctia mot nguoi la, mong mubn dugc
Linh kham kénh cho ban 4y. Luc dau Linh thuc sy khong dé y dau, vi ngdy nao chiang c6 vai nguoi
nhd minh kham kénh. Nhung nhin lai thi em 4y 1a ngudi khuyét tit. Wow, kénh cua em day dat
77k follow. Linh kham kénh, dua cho em éy mot vai nhan xét, va ting cudn Tir dién xay kénh dé
em c6 thé lam TikTok mot cach tét hon.

Emchaoanha

Q Cam dn anh d3 két ban vdi em

10:45. 03 THG 12

Thankyou e nha
v

@ Davanga &l

Anh c6 thé gép y kién cho céi kénh
Q tiktok clia em dudc khdng a?

Hiéu nhan tin v6 cung |1é phép va cau thi
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Q Da em cam on anh rét nhiéu a

Cai tién nha; chac chan e sé thanh
cong Ién

GUi a dia chi e tang sach e nhé

Linh xem kénh va gép y cho Hiéu



Hiéu rat vui khi nhan dudc séch Linh tang



@hieu.actnow

o 771K 1.3M
Pang Follow Follower Thich
Nhan tin ,Q= v

Video trich ti ngau hdng. Khdng cé kich ban
san. Hay Follow Kénh cula t6i nhé.

@ https://bio.link/hieuu
Hoi Bap

& &

Kénh TikTok ctia Hiéu hon 77k followers

Khoanh khic d6, em ay da giap Linh nhén ra tat ca trd ngai, rao can né chi nam trong suy nghi.
N6 la thr ma ching ta tu nghi ra dé€ hop thirc hoa, bao chira cho su khéng quyét tam, hoi hot cua
chinh chung ta. Chi can ching ta du quyét tam, thi moi chuyén déu c6 thé bién thanh hi¢n thyc.

Chuc ban som xay dung thanh cong dé ché 1000 Affiliate ciia minh — dé luén ngap don ma khong
phu thudc quang cao nhé!



TU DIEN
XAY KENH

< 0923.338.338

56 Sunrise B, KDT The Manor Central Park,
Nguyén Xién, Dal Kim, Hoang Mal, Ha NI
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& CAN MANH LNH




MUC TIEU CHIEN DICH

Tang so6 ban cho cudn sach
"Tir dién xay kénh" bang cach
giéi thiéu cudn sach dén
khach hang va diéeu huéng
khach hang vé TikTok Shop
(gan link san pham).

\ 0923.338.338

\/

56 Sunrise B, KDT The Manor Central Park,
Nguydn Xibn, Dai Kim, Hoang Mai, Ha N§I

(r

Tik Tok
SHOP 5

SET THU



QUYEN LO'l CUA KOL/KOC

Puogc ting san pham mau

Nhén cast cimg theo thoéa thuan

Nhan Affiliate 15% tong doanh thu
(trén link gio hang ma KOL géan)

$, 0923.338.338

56 Sunrise B, KDT The Manor Central Park,
Nguyén Xién, Dgi Kim, Hoang Mai, Ha N§i




YEU CAU

Cé kéu goi click vao link bén dudi
Do dai 40-120s

hodc gié hang dé mua sach
9 Hashtag khong chira tir TikTok nhu Bén minh dugc nhan video géc
#tiktok #xaykenhtiktok #followtiktok e dé truyén thong trén céc kénh khac
9 Caption ciing khng chira tir khéa TikTok 0 Video phal dugc d& trén kénh
it nhat 90 ngay
O San pham phai dugc xuat hién trong video C6 gan link san pham trong gio hang
(tot nhat Ia trong 6s dau) (néu uu tién ghim lén dau dugce thi cing tot)

56 Sunrise B, KOT The Manor Central Park, SHAET THU Vi ¥
VIOEO NarfN N3

$ 0923.338.338
Nguyén Xién, Dai Kim, Hoang Mai, Ha Ngi



GIOI THIEU VE TAC GIA

CAN MANH LINH

+ Cuyu sinh vién Hoc vién Ngoai Giao, 10 nam hoc tiéng Trung

« Kénh TikTok vé dao tao 140k followers
https://www.tiktok.com/@canmanhlinh

+ Mot trong s6 nhimg ngudi dao tao xay kénh TikTok sdm nhat Viét
Nam (tirnam 2079)

« Founder hashtag #satthuvideongan (Sét thi video ngan, dat 1 ty

views trong 6 thang)

« Tién phong trong truong phai TikTok chuyén doéi (tap trung ra
khach hang): Trong tam, tinh gon, hiéu qua
+ Hoc vién tiéu biéu: Bdc si Cung ung budu, bac si Tam da liéu,

Duong Wiki ban Ié, Méc Shop, Linh Kién Boutigue, 1900 Hair Salon,

\ 0923.338.338 VietGoal, Pong phuc Wego,... .
56 Sunrise B, KOT The Manor Central Pork, SHET THU
Nguyén Xién, Dgi Kim, Hoang Mai, Ha Noi VOO Nt



GIOI THIEU SO LU OC

VE CUON SACH

@00 0@

Tén sach: Tir dién xay kénh - Tir co ban dén thanh cong
(tén cd Ia TikTok gianh thién ha - Vé lai ban do kinh doanh online)

Khé in: 13,5x 20 cm

Do day: 312 trang

Gia ban: 199k

Déi tugng khéach hang:

* Danh cho nhimg ngudi chua bao gio KDOL
* D3 KDOL nhung chua lam TikTok bao gico
* Da lam Tik Tok nhung loay hoay khéng biét cach lam, hogc lam khéng hiéu qué

* Lam TikTok dugc nhiéu view nhung khéng kiém dupc tién, mat hang nam tréi dé dap di xay lai
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. Gidi thiéu tong quan vé nén tang

TikTok

. Nhimg diéu nguoi ta lam tudng

vé TikTok

. 7 md hinh siéu kiém tién trén

TikTok

. Phan biét 2 truong phai “Idol va

Sat Thi® trén TikTok

. Xac dinh thj truong, muc tiéu

xay kénh; Cong thirc S-T-P

0923.338.338

56 Sunrise B, KOT The Manor Central Park,
Nguyén Xién, Dai Kim, Hoang Mai, Ha N§i

&

. Quy trinh xay kénh TikTok chuyén

dai cao 6+2.

. 7 cach dé c6 3s mé dau hoang

kim, hap dan ngudi xem

. 20 tiéu dé van niang
9. Ma tran ndi dung: Cach tao ra ngi

dung 1 tudn chi mat 30 phat

10.Bi mat cia cac HOT TikToker

Triéu D6

11.Nam 18 lujit choi, thujt todn cla
TikTok

12.Céch thic dé khéng bao gi&s can
kigt y tudng ndi dung

13.Céch bdo mit tai khodn TikTok

14.11 sai [am thudng gip khi lam
TikTok

15.15 bi kip cda Sat tha video ngidn

VOGO NG



QUA TANG

CHO KHACH HANG MUA SACH

» Add vao nhém ho tro riéng dé hoi dap truc tiép ciing tic gia

» Tang khéa hoc chinh sira clip chuyén nghiép

» Zoom truc ti€p cling tac gia dé tu van, kham kénh hang tuan

» Tang bang diéu tra thi trudng 179 nganh nghe

» Voucher giam 500K cac khéa hoc TikTok Ads, TikTok Shop,

Livestream

<, 0923.338.338

56 Sunrise B, KOT The Manor Central Park,
Nguyén Xién, Dgi Kim, Hodng Mai, Ha NoI

FEEDBACK CUA KHACH HANG
&,

Sau khi doc sach va tham gia budi zoom cla chinh tic
gia Cdn Manh Linh, Tl mdt ngudi ma hé ma gio da bigt
audc thém rdt nhidu didu gid tri. Cam o0 a rdt nhidul!!

J
eMymn
chir

TRt sy ko gi 1 0 dbng vb don gidn c& mi thu dbu pha
nd Iyc me c6 A, Minh dang phat 1rsdn kich topicp
foanhingso, may nhad cudn sach cla a Can Manh Linh md
ned ra nhlu déu.

9=
v v O

https://drive.google.com/drive/folders/1GIXcGp6
Toi dinh ¢ ur , Ay v ud,
e7isNmQ6f52GpPblY98a89AWS 7usp=sharing ke pigbda g skl iglozslye s e

ndo co y dinh lam céi niry thi nén mua ma doc, gl ré nhung oyc ki
thiét thise! Cam on tic gid nhé

AT, Huyen Chu
‘ @

Mua sch Gupe chinh thc gid v cd mdt i ngl support hd
trg! Ay 13 10 Gl tn minh trdl nghidm
Cam on ban Cdn Manh Linh 88 t§ chde budi zoom chia sé

| kidn thc cho niviing thm chisbu mdék nhy minh. Kign thoc o
dong, thyc chidn ngobi s4f mong dok



KOC TIEU BIEU
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KOC TIEU BIEU

® O tormymg officud ” 510364397
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NHUNG TU KHOA

GIUP BAN HANG HIEU QUA HON

Vi du: Cach thirc dé tao ra nhiing clip it view nhung nhiéu don

.|> ft view nhung nhieu don

Qué ré dé xay kénh
2 Vi du: Thay vi bé ra 5-10 triéu di hoc nhiing khéa hoc xdy kénh
= ngoai kia ban chi cén b ra 199k dé sd hiu cudn sach nay

: C6 hon 10k lugt mua sau 3 thang

Vi du: Cudn sach ¢d 10k lrot mua sau 3 thdng chimg 16 duoc
chat luong va su don nhan cta doc gia lon nhu thé nao!

l ; Bat dau xay kénh tir conso 0
4 Vi du: Néu ban dang cd dy dinh xay kénh TikTok, thi ddy la
; cudn sach gitp ban bat dau xay kénh tir con 560




NHUNG TU KHOA

GIUP BAN HANG HIEU QUA HON

Vi du: Chua bao giormua mét cudn sach 199k lai co mét cong dong

5) Puoc thém vao nhém ho trg cling téc gia
~ hé tro gldi dép thac mic cing tac gid nhu thé

Vi dy: Cédc ban nén mua cudn séch nay vé dé trai nghiém, sau dé
c6 thé tham gia lam Affiliate cho cubn sach dé€ kiém thém thu nhap

6) 1 san pham rat ngon dé lam Affiliate

l Cong thirc kieém 3-10 triéu/ thang qua Affiliate
7 Vi du: Khi mua sdch, cac ban sé dugc hirdng dén cong thac 1am Affiliate
chinh cudn sdch nay, Chf can 5 phut/ ngay dé ¢6 thém 3-10 triéu thu nhap/ than

A\ Chu y: Méi clip chi duge xust hién tir 1-3 tir khoa trén dé dat hiéu qué tot nhat.



SET THU

“VIDEO NGRAN

56 Sunrise B, KBT The Manor Central Park
Nguyén Xién, Pai Kim, Hoang Mai, Ha Noi

@ 0923.338.338

o - - =
TUBDIEN XAV KENH b
Tang Top tép A Bo Co

CHINH SACH AFFILIATE

SO LUONG BAT DAU 50 100 250 500
DOANH THU 0 10.000.000d | 20.000.000d | 50.000.000 d | 100.000.000 d
CHIET KHAU 15% 25% 30% 35% 40%

-‘_"':\\ ’,
O Luuy
Chiét khau sé dugc cap nhat vao moi thir 3 hang tuan, dua

trén doanh thu céng don trude dé clia moi tai khoan.

» Gia ban 1é 1a 199k (dugc lam tron Ia 200k trong bang tinh)



56 Sunrise B, KBT The Manor
g Central Park, Nguyén Xién,
Pai Kim, Hoang Mai, Ha Noi

®) 0923338338

SET THU

VIDED NGAN

., = =
TU DIEN XAY KENH ge
Tang Top tép A Bo Co &

SO LUONG 50 100 200 500

PON GIA 110.000d 100.000d 95.000d 90.000d

TONG 5.500.000d 10.000.000d 19.000.000d 45.000.000d
. Ooweigeily |

STT QUYENLOI

1 Pao tao cach thire lua chon, lién hé, booking KOL/KOC

2 Cung cdp danh sach cac KOL/KOC tham khao

3 Cung cdp tai nguyén vé video, hinh anh vé sach do KOL/KOC lam

4 Cung cap kich ban chét sale

Oluuy

Gia bén 1é 1a 199k/cuén
Pai ly khong dé Affiliate qua 15%

Quy ddi téc khong nén pha gia dudi moi hinh thic

YyYVVYY

Bdo gid trén chua bao gom phi van chuyén






